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Introduction

This document consists of four parts.

Fart 1:SANCFE Safeguarding Policy Statement

Fart }: SANCFE Safe Recruitment Policy & Procedures

Part 3: SANCF Safe Spor Climbing Policy & Procedures

Part 4; SANCF Reporting Safeguarding Concerns Policy & Procedures

This document contains the following appendices:
Appendixz 1: Guide to procedures if harassment, abuse or poor practice suspected.
Appendix 2; General Code of Conduct

Appendix 3: Model SANCF Pravincial, District, Club Safeguarding Policy
Appendix 4: SANCE Safeguarding Incident Recording Form

Appendix 5 SANCE Safeguarding Key Role Descriptions

Appendix 6; SANCF Safeguarding Risk Assessment
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Part 1;SANCF Safeguarding Policy Statement

INTRODUCTION

11,

1.2,

13,

1.4.

1.5,

1.6.

1.7,

1.3

19

Safeguarding is considered to be the responsibility of organisations to make sure their staff,

volunteers, operations and programmes do no harm to children or vulnerable adults, or expose them to
harassment, abuse or exploitation. It is, however, increasingly becoming best practice to think about how we
safeguard everyone in our organisations at all times, including protecting staff and voluntesrs from
inappropriate behaviour such as bullying and harassment.

Everyone connected 1o the spart of Sport Climbing should know how to keep children
and adults safe, They should have appropriate learning opportunities to develop and maintain the necessary
attitudes, skills and knowledge to do this. Partners, associates and other organisations that contribute to
business operations shoubd have safeguarding measures in place which are consistent with these standards.
The communities you work with should understand your commitments to safeguarding and what to do if
CORCEINS Arise.

SANCF is committed to safeguarding and protecting all who participate in
the sport of Spor Climbing from harassment and abuse and ensuring that all
participants are treated with respect and dignity,

Everyone has the right to participate in Spod Climbing in an enviranment free from non-
accidental harm irrespective of their race, gender, sex, pregnancy, marital status, ethnic or social origin,
colour, sexual orientation, age, disability, religion, conscience, belief, culture, language and birth or athletic
ability,

BANCF recognises that the welfare of all who take part in

regardless of their role is important and put the safety and well-being of all participants at the centre of
everything we do,
SANCF recognizes that whilst any participant can be subjected to
harassment and abuse,
certain groups may be more vulnerable to harassment and abuse Including but not limited to:
# Children
=  Young Adults
* People with a Mental and/or a Physical Disability
= Competitive Athletes
Women
Elderly Persons, and
Other Vulnerable Adults

BANCF is committed to implementing robust procedures to safeguard and
protect all participants in Spart Climbing including procedures to address the risks associated

with specific vulnerable groups.
SANCF recognises that the prevention of harassment and abuse in sport

requires a systematic and coordinated approach both nationally and internationally, This includes working
with the South African statutory authorities, the South African Sports Confederation and Olympic Commities
(SASCOC) and with the internationally to safeguard
participants in the sport of Spart Climbing .

BANCF recognises that the effectiveness of safeguards is dependent on
ensuring athletes and other participants are involved and engaged and receive appropriate training and
Support,
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BACKGROUND
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1.2L.

The Constitution of the Republic of South Africa {1996) includes a Bill of Rights which is a cornerstone of
demaocracy in South Africa. It enshrines the rights of all people in South Africa and affirms the democratic
values of human dignity, equality and freedom. The Bill of Rights states that you cannat unfairly discriminate
directhy or indirectly against anyone on one or maore grounds, including race, gender, sex, pregnancy, marital
status, ethnic or social origin, colour, sexval orientation, age, disability, religion, conscience, belief, culture,
language and birth. The Bill of Rights recognises that everyone has inherent dignity and the right to have
their dignity respected and protected. That everyone has the right to be free from all forms of violence from
either public or private sources; not to be treated or punished in a cruel, inhuman or degrading way, and
that everyone has the right to bodily and psychological integrity, which includes the right to security in and
control over their body.

South Africa ratified the United Nations Convention on the Rights of the Child on 16 June 1995. The rights of
the child are included in the Bill of Rights of the Constitution of the Republic of South Africa (1996), The Bill
of Rights states that the A childs best interests are of paramount importance in every matter concerning
the child.” Included in the rights of the child is to be protected from maltreatment, neglect, abuse or
degradation,

BAMNCF is the recognised national sports federation for the sport and
recreational activities of Spon Climbing in South Africa as defined in the National
Sport and Recreation Act, 1998 [Act No.110 of 1998) as amended. SANCE

is recognised by the as the only authority for the
administration and contral of the sport or recreational activity of Spee Climbing in the
republic and ks recognised as the sole governing body of goar Ciimbing in the

Republic in terms of the constitution of the SASCOC.

SANCF recognises its responsibility for safety in the sport of

Sport Climbing as set out in the National Sport and Recreation Act, 1998 (Act No.110 of 1998) as
amended, clause 6.1 which reads “National Sports Federations must assume full responsibility for safety
issues within their sport and recreation disciplines.”
Clause 2.4.6 of the 5ASC0C Constitution 2015 requires member arganisations "to take action
against any form of discrimination and violence in sport”.
The Children's Act 38 of 2005 az amended requires a person who has no parental responsibilities and rights
in respect of a child but who voluntarily cares for the child either indefinitely, temporarily or partially,
including a care-giver who otherwise has no parental responsibilities and rights in respect of a child, must,
whilst the child Is in that person’s care-
{a) safeguard the child's health, well-being and development; and
ib) protect the child from maltreatment, abuse, neglect, degradation, discrimination, exploitation, and any
other physical, emotional or mental harm or hazards.
Forms of harassment and abuse take place worldwide in all cultures and environments.
Evbdence of recent and non-recent incidents of haraccment and sbode indicate i1 ocours @t all
levels of sport.
Although any participant in sport can experience harassment or abuse, sport-based research
confirms that athletes are particularly at risk and some groups are more vulnerable than others. This
includes elite athletes and athletes with a disability, especially if they are childran or young adults,
The risk of harassment and abuse increases when there is a lack of protective measures in place that may
mean that those who could have the motivation to harass or abuse can do 50 without restriction.
Harassment and abuse can have significant long-term negative impacts on athlete participation and
performance as well as general health and well-being, particularty if the athlete has not been able to disclose
thair EXpErENCEs OF ACCess support.
All sports organisations have an important leadership role in embedding a no-tolerance approach towards all
forms of harassment and abuse, The International Olympic Committes (10C) Consensus Statement:
Harassment and Abuse in Sport (2016) highlights that "It s incumbent upon all stakeholders in sport bath to
adopt general principles for safe sport |...) and to implement and monitor policies and procedures for safe
sport [..) which state that: afl athletes have a right to be treated with respect, protected from nen-accidental

violence (...)"
In addition, the I0C Basic Universal Principles of Good Governance encompass safeguarding and makes it

compulsory for organizations that belong to the Olympic movement to adopt these principles,
implement relevant measures and monitor compliance.
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122, The is committed to the principles of safe sport and good
governance and has developed policy for the prevention of harassment and abuse within
Spad Climbing which requires each member federation to adopt and implement their own
suitable policy and procedures, either independently or in partnership with the relevant Mational Okympic
Committee (NOC) or the relevant government organisation.
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DEFINITIOMNS
The following definitions are used in these policies and procedures:

1.23.

1.24.

1.25.

1.26.

1.27.

1.8,

1.4

130
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1.32.

Harassment is defined by the unwanted nature of the action, which could include attention or the pravision
of itemas. It is for any given individual to determing what they consider to be
acceptable and what they regard as offensive,

The Protection from Harassment Act 2010, defines harassment as directly or indirectly engaging in conduct

that the respondent knows or ought to know (a) causes harm or inspires the reasonable belief that harm

rmay be caused to the complainant or a related person by

unreasonably

(i} following, watching, pursuing or accosting of the complainant or a related person, or loitering
outside of or near the building or place where the complainant or a related person resides, works,
carries on business, studies or happens to be;

[in} engaging in verbal, electronic or any other communication aimed at the complainant or a related
person, by any means, whether or not comversation ensues; or

{1} sending, delivering or causing the delivery of letters, telegrams, packages, facsimiles, electronic mail
or other objects to the complainant or a related person or keaving them where they will be found by,
given to, or brought to the attention of, the complainant or a related person; or {b) amounts to
sexual harassment of the complainant or a related person.

Sexual harassment means any unwanted and unwelcome conduct of a sexual nature, whether verbal, non-

verbal or physical. Sexual harassment can take the form of sexual abuse.

Abuse can be expressed in four farms which may occur in combination or in isolation.
= paychalogical abuse

» physical abuse

* sexual abuse,

« neglect.

Psychological abuse means any unwelcome act including confinement, solation, verbal assault, humiliation,
intimidation, infantilising, or amy other treatment which may diminish the sense of identity, dignity, and self-
worth.

Physical abuse means any deliberate and unwelcome act = such as for example punching, beating, kicking,
Biting and burning — that causes physical trauma or injury, Such acts can also consist of forced or
inappropriate physical activity (e.g., age-, or physique- inappropriate training loads; when injured or in pain],

forced alcohol consumption, or forced doping practices.
Sexual abuse means any conduct af 3 sexual nature, whether non-contacl, contact or penetrative, where

consent is coerced/manipulated or is not or cannot e given.

Meglect means the failure of a coach or another person with a duty of care towards the athlete to provide a
minimum level of care to the athlete, which i causing harm, allowing harm to be caused, or creating an
imminent danger of harm.

Harassment and abuse can be based on any grounds including race, religion, colour, creed, ethnic origin,
physical attributes, gender, sexual orientation, age disability, sccho-economic status and athletic ability. It
can inclede a one-off incident or a series of incidents. It may be in person or online, Harassment may be
deliberate, unsolicited and coercive. Harassment and abuse often result from an abuse of authority,
meaning the improper use of a position of influence, power or authority by an individual against another
pErsamn.

Regulated activity within the context of this policy is defined as regular contact with children, young adulis,
persons with a mental disability or other adults who may be vulnerable to harassment and abuse. Being an
employee [staff or valunteer) af SANCF or its affiliated members and clubs deet not
bmiply ivohement in regulated activity in itsell, 1t is anly when the stall member or volunteer has close
contact with children, young adults, adults with a mental disability, or other vulnerable adults
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1.33.

1.34.

1.35,

1.36.

1.37.

1.38.

141,

that they fall within the scope of regulated activity.
Regular contact is defined as more than once per month.

Children are defined as young persons under 18 years of age and are protected under the United Mations
Convention &n the Rights of the Child which has been adopted by 197 nations.

Young Adults are young persons over 18 years of age transitioning from childhood to adulthood. With
limited life experience they may not have developed resilience and may be more at risk of exploitation, harm
or abuse.

Person with a Mental Disability can be a child under 18 years of age or an adult over 18 vears of age who is,
ar may be, in need of services by reason of mental disability.

Person with a Physical Disability can be a child under 18 years of age or an adult over 18 years of age who is,
or may be, or might not be, in need of services by reason of physical disability,

Vulnerable Adult is any person aged 18 or over who is, or may be, in need of services by reason of disability,
age or iliness, and whao is, or may be, unable to take care of him or herself, or is a person over 18 years of
age who is unable to protect him or herself against significant harassment, abuse or exploitation related to
their athletic ability, race, gender, sex, pregnancy, marital status, ethnic or social origin, colowr, sexual
orientation, age, disability, religion, conscience, belief, culture, language or birth. In the context of South
Africa where there are high levels of gender-based violence, some women may be considered vulnerable.
Other groups who may be vulnerable in a South African context include the LGBTOIAP+ community,
marginalised gender identities, refugees and people living with HIV/BIDS,

SAMCE JClub means any organisation providing sport or recreational

Sport Climbing activity in South Africa including but not limited to an association of members, a

commercial entity, a registered non-profit organisation, company or trust,

| L
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PURPOSE

142,

The purpose of the SANCF Safeguarding Policy is to ensure that

athletes and others takingpartin SponChebing  can do so without fear of harrassment
or abuse. The key objectives of the policy are to:

5COPE
1.43,

1.44.

145

1.46.

1.47,

Ensure everyone in SANCF understands that all forms of harassment
and abuse are unacceptable and will not be tolerated,

Enable anyvone who has witnessed or experienced harassment or abuse within

SAMNCF to report the incident without fear of victimisation or retaliation.

Ensure an appropriate and co-ordinated response to any incidents of harassment or abuse within or
connected to participation inSANCF , irrespective of whether they arise
at local, national or international level,

Implement effective measures that minimise the likelihood of incidents of harassment and abuse
arising.

The SANCE Safeguarding Policy applies to all athletes, members of the
athbete entourage inclul:l-ing but not limited to coaches, trainers, chaperones, judges, agents, medical
personnel and any individuals acting on behalf of SANCF such as
directors, officials, administrators, members, and service providers whether employed, contracted
or voluntary [herein referred to as a "participants”).

The SANCF Safeguarding Policy applies specifically to any incidents of
harassment and abuse that occur during or connected to participation in any

Sport Climbing activities or connected to any activities where the participant is
representing the SANCF ;
‘Where a participant is under a contract of ampboyment with SANCF and
an incident of harassment or abuse occurs relating to their employed role, the employment
procedures will apply. However, where a participant is sanctioned under employment procedures,
this can be addressed under these procedures to the extent that it impacts on the participant's
suitability to continue to participate outside of their employment relationship.
SAMCF will implement safeguards aimed at protecting all

participants in Spart Climbing from harassment and abuse irrespective of their
race, gender, sex, pregnancy, marital status, ethnic or social origin, colour, sexual orientation,
age, disability, religion, conscience, belief, culture, language, birth or athletic ability.

SANCF recognizes that in all matiers concerning the care,
protection and well-being of a child the standard that the child®s best inberest is of paramount
importance, must be applied.

Children are defined as young persons under 18 years of age and are protected under the United
Nations Convention on the Rights of the Child and the Constitution of South Africa.

SANCF will implement safeguards specifically aimed at protecting all

children participating in Spon Chmbing ]

1.48.
the

149

Any incidents of harassment or abuse that are perpetrated against a child must be report to
refevant Child Protection Authorities (South African Police Service (5APS), Department of Social
Development, Registered Child Protection Agency] in accordance with the Children's Act 38 of 2005
as amended and the Criminal Law (Sexual Offences and Related Matters) Amendment Act 32 OF
2007 as amended.
SANCF recognises that children and adults may participate in
Sport Climbing activity, whao are, or may be, in need of services by reason of mental
or other disability, age or ilness, and who are, or may be, unable to take care of themselves, or
unable to protect themselves against significant harm, abuse or exploitation.

SAMCF will implermnent safeguards specifically almed at safeguarding

children and adults participating in the sport and recreational activities of SponCemikng
in need of care and support.
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1.50.  Any incidents of harassment or abuse that are perpetrated against a child or adult with a mental
disability must be reported to the relevant Authorities.

1.51. The SANCF palicy and procedures are applicable to all levels of the
sport and provides a framework for those involved in Spor Chmbing to mest
their duty of care towards all who participate in the sport regardless of whether they are a
competitive or recreational athlete, staff, volunteers, spectators or service providers. The policy is

mandatory for all  SANCF staff, members and volunteers. Any
individual or organisation that is providing a service to SANCF must also
demonstrate that they comply with these standards. Anyone who manages or has overall
responsibility for a SaMNCF club or organisation must support their
Safeguarding Officer to tulfil their role and ensure their organisation is fully compliant with this
palicy. All  SANCF members should also read and comply with the
paolicy.
ROLES & RESPOMSIBILITIES
1.52. SAMNCF accepts our responsibility to implement safeguarding

arrangements and procedures 1o protect all participants from harassment and abuse and will:

# Provide effective leadership to promote and implement our safeguarding policy and embed
a no-tolerance approach to harassment and abuse;

+  |dentify a competent person{s) to assess and respond to safeguarding concerns;

#  Develop and implement codes of conduct which establish behaviours and boundaries by
which all participants, no matter how seniar, are held to scoount;

= Ensure all participants understand and abide by the
Safeguarding policy, procedures and codes of conduct;

# Ensure all participants understand and comply with the
policy, procedures and code of conduct when representing
at  SANCF events;

+  Ensure all participants are provided with appropriate information and training to recognise,
identify and respond to signs of harassment and abuse;

* Share information with relevant stakeholders, inchuding the South African Police Service,
Child and Adult Protection Services, SASC0C and the H

s Respond to all incidents or concerns, and provide appropriate support 1o the mdhndua!{ﬂ
invoheed, including the persen who reported the concern;

» Ensure that confidential, detailed and accurate records of all concerns are maintained and
securely stored;

= Ensure robust safeguarding arrangements and procedures are in place, including adequate
background checks to prevent unsuitable individuals from belng appoeinted to a position of
authority;

#  Ensure all members and their affiliated clubs have effective arrangements in place to protect
participants from harassment and abuse within the club environment; and

#  Ensure all participants representing a member or affiliated club at an

SANCF event understand and comply with
S ANCE pelicy, procedures and codes of conduct.

PROVINCIAL ASSOCIATIONS & DISTRICTS ROLES & RESPONSIBILITIES

1.53. The responsibility to lead the implementation of this policy is shared with the Provincial Associations

of the SANCF , wiho shall:

+ adopt the SaNCE Safeguarding Policy and Procedures

» ensure all affiliated clubs have adopted gancEe Safeguarding Policy
and Procedures;

o gnsure all clubs in their jurisdiction have a Safeguarding Officer and Safeguarding Policy in place;
» ensure that all events conducted under their jurisdiction have a safeguarding Officer in place, that
a risk assessment has taken place and that safeguarding measures have been
implemented,
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AFFILIATED CLUB ROLES & RESPONSIBILITIES

1.54. All Spod Chmbing chubs wha provide services to children and adults have a
comman law duty of care to take such steps that, in the circumstances of a Sport Climbing
club, are reasonable to ensure the safety and welfare of both children and adulis,
1.55. The safety and welfare of children and adults should be a priority for all Sport Climbing

clubs.
1.56. The SANCF Safeguarding policy and procedures set out the minimum
standards that Spont Climbang clubs shiould apply. SANCF
will provide support and guidance to Sport Climbing clubs meet their
help responsibilities.
L57. Al 3AMCF clubs must ensure that:
* the overall responsibility for safeguarding sits at the most senior level of thelr club;
» there is at least one suitably trained and competent Safeguarding Officer designated within

the club to take the lead role in dealing with safeguarding ssues.

The responsibilities of the individual should include;

Promoting the safety and welfare of children and adults;

Fromoting the importance of safeguarding;

Ensuring that children are lstened to and are imvoheed in decision making;

Ensuring that everyone understands their roles and responsibilities in respect of

safeguarding;

Responding to safeguarding and poor practice concerns;

Liaising with SANCF and local Statutory Authorities;

Working with other organisations as required;

Acting as the designated person for criminal records checks;

The Cluby Safeguarding Officer must have completed SANCF

approved Safeguarding awareness training;

The Club Safeguarding Officer has undertaken a criminal record check, Child Protection

Register Check and Sexual Offences Register Check as required by law.

&Il staff and volunteers, who are working with children or adults receive appropriate

training, updated every three yvears, and have access to advice on child protection,

safeguarding and promoting the welfare of children through the Club Safeguarding

Officer;

[~} Al ghildran and thair parente, are swara of bahaviour that i not :I:I.‘ip'l':lhl-l- and b
they can help to keep themselves safe;

o They support Whistle Blowing and take steps to ensure members, their parents/carers,
and others, feel able to raise concerns without fear of negative repercussions;

e Confidentiality is maintained In relation to concerns and referrals and information is
anly shared on a genuine ‘need to know' basis in line with
confidentialivy and information sharing guidance,

o That they comply with the sapcF guidance on Safe
Recruitment to prevent unsultable people from obtaining, or remaining in, positions of
trust or responsibility;

o They comply with the all applicable supplementary poelicy and guidance and accept
responsibility for identifying and responding to any deficiencies or weaknesses in its
arrangements for safeguarding and promoting welfare of children and adults;

o They work in partnership with SANCF 10 EnsUng poor
practice is addressed and any required remedial action ks taken.

o oo 0

o000 ooQ
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PARTICIPANT ROLES & RESPONSIBILITIES
1.58  All participants must comply with SANCF safeguarding paolicy,
procedures and codes of conduct and specifically not engage in, allow, condone, or ignore incidents
of harassment and abuse and be supportive of other participants who report concerns.
1.59. Any participant who has reason 1o believe that angther participant has or is experiencing
harassment and abuse connected to their role in the sport has a duty to report it to the

1.60. Failure to comply with the policy and procedures will be investigated and may ultimately result in
disciplinary action against the individuals concerned,
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MONITORING & REVIEW

161  ThesamcF Safeguarding policy will be reviewed annually to ensure it
continues 1o meet our responsibilities as a national federation and to reflect any relevant changes in
the environment in which we operate and any significant incidents in the sport,

REPORTING COMCERMS
1.62, The following procedures apply to any incidents, concerns, allegations or disclosures of harassment

and abuse brought to the attention of SANCF (herein referred to as
“romplaints”).

1.63. IFa complaint of harassment or abuse i perpetrated by or against a child or an adult, any action
taken must be in accordance with the SANCF Safeguarding policy and
procedures.

164, ‘Where the alleged perpetrator Is under the jurisdiction of another national federation, the matter
will be reported by the SANCF to the < >

and the relevant NF or National Olympic Committee.

1.6%  Any participant who has reported that an incident of harassment or abuse involved a person or
persons belonging to another organization or unconnected to the sport will be provided with
support from SportsVoice

Reporting

166. Amyone can report an incident of harassment or abuse. Mechanisms for receiving the information
are as follows:
= |n writing using the SANCF template form;
= By phone or email to a National, Provincial, , Club or Event Safeguarding Officer|s);
= In person to a National, Provincial, Club, or Event Safeguarding Officer(s).
= Through SportsVoice either through the Website, email, &pp or Whatsapp line.

Whistleblowing

167. Although incidents can be reported directly by the affected individual, the term "whistle blowing™ is
used to describe a complaint relating to the conduct of an individual made by someone other than
the affected person,

1.68. =ANCF recognises that some individuak may be fearful of the
consequences of making a complaint under these procedures, particularly where the perpetrator is
in a position of authority. In these ciroumstances, where possible, the identity of the whistle blower
will remain confidential.

1.69. Any person who makes a complaing in good faith must not be subject to reprisal or other adverse
consequences because of submitting a report. These protections shall not apply toe a person who
intentionally makes a complaint that is false, vexatious, retaliatory, or frivobous,

Assessment of Complaints

1.70.  Any complaints pursuant to this policy received by the SANCF will be
referred to theSANCF Mational Safeguarding Officer(s) wha is the first
point of cantact for complaints and concerns under this procedure,

1.71. The SANCF Safeguarding Officer|s) will make an initial assessment of
the Complaint to determine the nature of the concern and whether the matter relates to a
Participant under SANCF jurisdiction.

172 Ifthe complaint is belleved to be a criminal offence, the
Safeguarding Officer(s) will refer the matter to the Poalice and other relevant authorities and/or
regulatory bodies withour delay,
1.73.  If the complaint is not conskdered to be a matter for the police, the
Safeguarding Officeris) should:
+ Refer the complaint to an independent investigation organisation: = Refer the matter to the

SANCE Caze Management Group; Agres
1.74. The SAMCF Case Management Group will consider the complaint and
should determine to:

= Proceed with an internal investigation;
* Resolve the matter informally;
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= Dismiss the complaint as unfounded or as insufficiently serious to require any action by
SAMNCF

1.75. The SANCFE safeguarding Officer(s) will assess whether any of the
affected parties require support and arrange for support to be provided where deemed appropriate.

Interim Measures
1.76. The zamcF may impose interim protective measures, including the
suspension of the participant where one or mare of the following circumstances applies:
« The participant is believed to present a significant risk to other participants;
» The reputation of the sport is at risk; and/for
= The participants ongoing presence may hinder investigations.

Inwvestigation
1.77.  In most cases, saNCE will delay internal investigations until the outcome

of a criminal proceedings 15 known, Unce a matter has been referred from the police, the objective
will be to conclude any investigations in a timely manner,

178  Where an internal investigation is required, SaMCF shall instruct an
independent investigator to carry out the investigation, in accordance with these procedures and to
an appropriate timeline agreed by the SANCF Hational Safeguarding
Officer{s).

1.79. Where relevant, the investigator may request information from the police and any other relevant
ofganizations.

1.B0. The investigator may require written ar oral representations from relevant parties, taking special
care if interviewing vulnerable witnesses,
1Bl The investigator shall prepare a report and include all relevant evidence for consideration by the
SANCF Case Management Group who may determine that:
# The matter is referred to an Independent Disciplinary Hearing for consideration;
* Further investigations are instigated;
* A risk assessment is completed;
= Instructions, advice or guidance is provided to the relevant parties; and/or
« Mo further action is taken.

DISCIPLINARY & APPEALS
1.82. Any disciplinary proceedings, including the right of appeal will be conducted in accordance with the
BANCF Code of Ethics and Disciplimary Procedure.

183, The standard of proof for such proceedings is the civil standard of balance of probabilities,
Consequenthy, SANCF may seek to take disciplinary action irrespective of
the outcome of any eriminal proceedings.

1.B4, SANCF will provide appropriate support and guidance to ensure all

participants understand the disclplinary and appeal procedures, sspacially If children are imvobyed.
1.85. Where a disciplinary matter involves a Child or a Person with a Mental Disability, the
SANCFE Safeguarding Officer(s), Investigator(s] and Independent Disciplinary
or Appeals Panels must be mindiul of the needs of the person in question and take these into
account when deciding upon the format of proceedings or indeed whether any action is taken
3Eainst such a person.

1.86. 'Where a disciplinary matter invobves a Child or a Parson with a Mental Disability, the Chairman of
the Independent Disciplinary or the Appeal Panel shall decide if the Panel should include at least one
member who s suitably trained at dealing with Children or Persons with a Mental Disability.

1.B7.  Anyinterviews of a Child or a Person with a Mental Disability shall onby be conducted by suitabdy
trained and experienced persons nominated by the

1.B8.  Written permission shauld be obtained from any parent / carer of a Child or a Person with a Mental
Diisability where such person is asked to provide evidence and [/ or attend a hearing.

Where a Child or a Person with a Mental Disability is asked to attend a hearing. they shall be
afforded the apportunity to do 50 accompanied by any parent / carer and the Independent

Disciplinary or Appeals Panel shall make sure that the Child or a Person with a Mental
Disability fully understands the process taking place. i exceplional circumstances,
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where written permission is not obtained from a parent / carer, assassment should be made of the
ability of the Child or a Person with a Mental Disability to understand and make their own decisions.
129,  Inall proceedings involving & Child or a Person with a Mental Disability, the lovestigaton(s) or Chair
of the Independent Disciplinary or Appeals Panel may vary the standard directions set out in this
palicy and in order to take into account the needs of a Child or Person with a Mental Disability. This
may include without limitation conducting any hearing on paper or providing for evidence to be

given by video link.

1.90.  For the avoidance of doubt, the refusal of the Parent, Carer, Child ar Person with a Mental Disability
o co-operate shall not preclude SANGE from taking disciplinary action
against the Child or Person with a Mental Disability in accordance with the
SANCF Safeguarding Policy & Proceduras.

SAMNCTIONS

1.91. Where the allegation is a criminal act the alleged perpetrator shall be suspended from the sport
immediately pending the outcome of the criminal and then independent investigation.

Where it is determined that harassment or abuse has been committed, the Independent Disciplinary
Panel who dealt with the matter shall impose an appropriate sanction upon the Participant.

1.92.  The Independent Disciplinary Panel may consider, singly or in combination, depending on the nature
and severity of the conduct and whether there are any aggravating and mitigating ciroumstances the
following:
= Written or verbal apology;
= Formal warning;
® Fine;

* Risk assessment;

* Training and/or supervision;

« Temporary suspension;

* Termination of membership, licence, agreement or contract; or

= Any other sanction that the independent Disciplinary Panel considers appropriate in the
clrcumstances.

193. Anyone who have been found to have harassed or abused another participant will have the right to
appeal against the decision. Appeal must be made in writing to the
Safeguarding Officer|s) within twenty-one [21) days of receipt of notice of the decision of the
Independent Disciplinary Panel,

MOM-RECENT INCIDEMNTS
184, Serious allegations of sexual abuse may be made some time after the event. Where a nonrecent
allegation is made, the SAMCE Mational Safeguarding Officar(s] shauld:

« Clarify whether theré s a current risk (o participants; and
= Advise the individual of their right to make a formal complaint to the Police.

1.95.  This policy does not apply any specific limitations periods for sexval abuse and any serious
allegation of non-recent abuse will be treated in accordance with these procedures.

CRIMINAL CONVICTIONS & FINDINGS OF FACT

186, SANCF shall establish that an incident of harassment and abuse has
ctourred where:
« A SANCF participant is convicted of a criminal offence; or
= The , or a Spor Climbing
organization affiliated to the SANCF or another recognized regulatory
baody has determined that an allegation{s) of harassment or abuse against a
SANCE participant isfare proven.

1.97. The Independent Disciplinary Panel having considered any representations made by the participant

and any ather affected parties may determine that it s appropriate to impose a sanction relating to
SANLE activities,

1,98  The independent Disciplinary Fanel may apply the
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sanction to some or all SAMCF activities or determine its own sanction(s).

Any sanction imposed by the SANCF shall be subject to a right of appeal
in accordance with the SANCF Code of Ethics and Disciplinary Frocedures,
RETENTION OF RECORDS

1.9%9.  Any information relating to complaints of harassment or abuse will be stored securely and be
comgpliant with the requirements of the Protection of Personal Information Act.

1.100. Any information about poor practice or complaints about harassment and abuse that may indicate
that a participant in a position of trust is unsuitable to work or volunteer in the sport will be retained
for as long as the participant remains active in the sport or for 10 years, whichever Is longer, even if
it were not possible at the time that the information was first reported to instigate any formal
procesding.

1.101, Any other records relating to other complaints will be retained for a period of 3 years unless a
similar complaint arises within that period.

1.102. Any records relating to disciplinany action taken by SANCE should be
retaflned in accordance with the retention perods set out In the SANCF
Code of Ethics and Disciplinary Procedure.
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Part 2 -Safe Recruitment of Staff & Volunteers

The foliowing palicies and procedures are aimed ensuring oll reasonable steps are taken during the recruitment of
stoff ond volunteers to prevent unsuitoble individuols from working in the sport.

INTRODUCTION

2.1

2.2

2.3,

2.4,

1.5,

1.6

1.7

2.8,

SANCF and its affiliated organisations and clubs must ensure all reasonable

steps are taken duning recreitment to prevent unsuitable individuals from waorking with children, young
people, persons with a mental and/or physical disability and other vulnerable adults,
All individuals involved in  Spord Climibing acthvity who will have significant access to
children, young people, persons with a mental and/or physical disability and other vulnerable adults must be
vetted to establish whether they have any criminal convictions or other past behaviouwr that suggests they
are unsuitable to work with children, young people, persons with a mental and/or physical disability and
other vulnerable adults or may present a risk to them, This applies equally to paid staff and volunteers,
All applications for roles in the sport that involve “regular contact” with children, young peaple, persons with
a mental and/or physical disability and other vulnerable adults should be carefully considered and
scrutinised, regardless of whether the application is for voluntary or paid work with the level of checking
completed appropriate to the role being applied for,
All existing and new volunteers and employees working in roles that involves “regular contact” with children,
young people, persons with a mental and/or physical disability and other vulnerable adults; ar where they
hold a position of trust; or existing staff or volunteers who change their role to work with these vuinerable
groups, are required to complete a vetling process.
The SANCF safe Recruitrment policy and procedures apply to anyone, whether
recruited to a valuntary or paid role who is geing to have significant access to children, young people,
persons with a mental and/for physical disability or other vulnerable adults or have access to their personal
data.
Although the vast majority of staff and volunteers that work in - Sport Climbing are
committed, dedicated people who are motivated to work within the sport for commendable reasons, it is
vital that all reasonable steps are taken to ensure that any unsuitable people or people who may cause harm
to children, young people, persons with a mental and/or physical disability and ether vulnerable adults are
prevented from warking with them.
The SANCF Safe Recruitment policy and procedures akm to safeguard all
participants in Sport Climbing from harassment, abuse or exposure 10 poor practice.
SANCF recognises that the majority of participants in

Sport Clirmbing are children and that the sport also offers programmes and activities
for children and adults with 2 mental disakility. SANCF and its affiliated
organisations and clubs have a statutory duty to vet staff and volunteers who have regular contact with

children and/ar persons with a mental disability.
E A Tl alzo considers that persons prohibited from working with children or

persons with a mental disability may also not be suitable to work with young people and other vulnerable
adults.

The Children's Act

2.9,

2.10.

2.11.

The CHILDREN'S ACT 38 OF 2005 as amended makes provisions for a National Child Protection Register and
states that no person whose name appears in Part B of the Register may manage or operate, or participate
or assist in managing or operating, a school, club or association providing services 1o children, A person who
fails to disclose the fact that their name is entered in Part B of the Register is guilty of misconduct and the
person’s services may be terminated as a result of non-disclosure,

Mo person managing or operating or who participates or assists in managing or operating an

Institution providing welfare services to children, including a child and youth care centre, a

partial care facility, a shelter or drop-in centre or a school may allow a person whose name

appears in Part B of the Register to work with or have access to children at the centre, facility, shelter ar
schiool, either as an employee, volunteer or in any other capacity.

AN staff and volunteers in Spen Climbing wihe have regular eontact with children
mipst declare whether or nat their name appears in Part B of the National Child Protection Register.

Created in collaboration with SporisVolce and South African Gympastics Federation SPORTS

This work |5 bosnsed wrder & Creab e Comemons A5 nSagtin-MonComme g ia-MoOaermed ves 4 O Internatgnal Licanie



The Criminal Law (Sexual Offences and Related Matters) Amendment Act

1.12

2.13.

214,

2.15.

2.16.

2.17.

2.18.

2.19.

2.20.

The CRIMINAL LAW (SEXUAL OFFENCES AND RELATED MATTERS) AMENDMENT ACT 32 OF 2007 as amended
makes provision for a Mational Register for Sexual Offenders and places responsibilities on employers and
employees in respect of the act.

The CRIMINAL LAW (SEXUAL OFFENCES AND RELATED MATTERS) AMEMDMENT ACT 32 OF 2007 defines an
employer as set out in the act as including any person, organisation, institution, club, sports club, association
or body who or which, as the case may be- {i] employs employees wha, in any manner and during the course
of their employment, will be placed in a position of authority, supervision or care of a child or a person who
is mentally disabled or working with or will gain access to a child or a person who is mentally disabled or
places where children or persons who are mentally disabled are present or congregate; (i} owns, manages,
operates, has any business or economic interest in or is in any manner responsible for, or participates or
assists in the management or operation of any entity or business concern or trade relating to the supervision
over or care of a child or a person who is mentally disabled or working with or who gains acoess to a child or

a person who is mentally disabled or places where children or persons who are mentally disabled are

DI"ESI!III or Congregate.,
and its affiliated organisathions and clubs are employers as defined in

'Imﬂm LAW [SEXUAL DFFENCES AND RELATED MATTERS) AMENDMENT ACT 32 OF 2007 as amended
by wirtue of the programmes and activities they deliver which include programmes and actiities for children
and persons with a mental disabled.

The CRIMINAL LAW (SEXUAL OFFENCES AND RELATED MATTERS) AMENDMENT ACT 32 OF 2007 as
amended, defines employees as (a) any person who applies to work for or works for an employer, and who
receves, or is entitled to receive, any remuneration, reward, favour or benefit; or (b) any person, other than
a person contemplated in (a), who in any manner applies to assist or assists in carrying on or conducting the
business of an employer, whether or not he or she is entitled to receive any remuneration, reward, favour or
benefit,

Al staff and volunteers of SANCF and its affiliated organisations and clubs
with regular contact with children and persons with a mental disability are employees as defined in the
CRIMIMAL LAW [SEXUAL OFFENCES AND RELATED MATTERS) AMENDMENT ACT 32 OF 2007 as amended.
SANCF and its affiiated organisations and clubs cannot employ & person
whose name

appears on the on the Mational Register for Sexual Offenders if there is any likelihood they will come into
contact with children or persons who are mentally disabled as a consequence of their duties, Failure to
check employees against the register and not employ someone on the register is a criminal offence and Is
liable on conviction to a fine or to imprisecnment for a period not exceeding seven years or to both a fine and
such imprisonment,

SANCF and its affiliated organisations and clubs as employers defined in the

act are required to apply to the Registrar of the Mational Register for Sexual Offenders for a prescribed
certificate, stating whether or not the particulars of an employee as defined by the act are recorded in the
Register. All employees (staff and volunteers) of SANCF or one of its affiliated
nrganisations or clhubs that may come into contact with children or persons who are mentally disabbed
must be checked against the National Register for Sexual Offenders. Such vetting against the register must
be done for all future employees and retrospectively for existing employees,

Employess are required by the act to inform their employvers if they have been convicted of a sexuval offence
against a child or a person wha is mentally disabled, or is alleged to have

committed a sexual offence against a child or a person whe is mentally disabled and who has

been dealt with in terms of section 77 (&) or 78 (6} of the Criminal Procedure Act, 1977,

irrespective of whether or not such offence was committed or allegedly committed during the course of his
orf her employment, must without delay disclose such conviction or finding to his oF her employer, They
must also dischose any conviction or finding when applying for a role within the organisation. Failing to
disclose is a criminal offence liable on conviction to a fine or to imprisonment not exceeding seven years or
to both a fine and such imprisonment.

SANCF and its affiliated organisations and clubs are not a recognised
organisation for the purpose of acoessing the National Child Protection Register and the onus is on the
employee to declare if they named on the register. Where the and its
affiliated organisations and clubs suspect an employes may have made a false declaration with
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.21,

regard to their name not appearing on the National Child Protection Register they will report the matter to
the 5APS or Sacial Services for them to investigate.

Although SANCF and its affiliated organisations and clubs are required to
apply to the Registrar of the Hatinnﬁegister for Sexual Offenders for a prescribed certiflcate, stating
whether or not the particulars of an employee as defined by the act are recorded in the Register, the
Registrar has Indicated in writing that the issuing of clearance certificates and verifying of individuals for any
purpose is not yet operational. The onus is therefore on the employee to declare if they are named on the
register, In addition to obtaining a SAPS clearance certificate, emplovees must also disclase to their
employers [on affidavit) that they have never been convicted of a sexual offence against a child or a
mentally disabled person, This affidavit must be placed in the emplovee's file to be utilised at a future date
once the Register becomes fully operational.

WhereSANCF and its affiliated organisations and clubs suspect an employee
may have made a false declaration with regard to their name not appearing on the Naticnal Reglster of
sexual Offenders they will report the matter to the SAPS or Social Services for them to investigate,

MINIMUM STANDARDS

.22,

.23,
2.24,

2.25.

.26,

2.27.

4.28

The SANCF minimum standards for the vetting of applicants for roles in the
sport to be undertaken during the recruitment process for new applicants and retrospectively for all existing
employees (staff and volunteers) in order to prevent unsuitable individuals from working with children,
young people, persons with a mental; disability and other vulnerable adults are:

That all potential and existing employees [staff and volunteers) must submit a police clearance certificate.
That all potential and existing emplovees [staff and volunteers) must also disclose to their employers (on
affidavit) that they have never been convicted of a sexual offence against a chibd or a mentally disabled
person and that their name does not appear in Part B of the National Child Protection Register as a person
deemed unsuitable o work with children.

That all potential and existing emplovees {staff and volunteers) must provide the names of two referees who
must provide a reference using the SANCF s employee refarence form.

SAMNCF and its affiliated organisations and clubs must implement the
minimum standards to check the sultability of individuals from working with children, young people, persons
with a mental; disability and other vulnerable adults, Any concerns raised as to the suitability of an individual
to work with children, young people, persons with a mental; disability and other vulnerable adults during the
vetting of employees {staff and volunteers) must be Investigated before a decision is made to appoint a new
employee (staff or volunteer); or to continue to employ an existing emploves [staff or volunteer).
if a concern has arisen during the vetting of existing employees (staff or volunteers) regarding their
suitability to work with children, young people, persons with a mental and/or physical disability and
other vulnerable adults, SANCF or its affiliated organisation or club may suspend
the employee {staff2 and volunteer] from all or some of their duties whilst an investigation is conducted.

Az paople who want 1o abuce children, young people, pereant with 3 mental and/or physical

disability and other vulnerable adults may seek out various avenues to galn access to children, young people,
persons with 2 mental and/or physical disability and other vulnerable adults, it is important that the
minimum standards for vetting are followed at all times, even where there is only one applicant for a
position,

One-0ff Valunteers

Z.28,

2.30.

All employees whether staff and volunteers of SANCFE its affiliated organisations
and clubs will be required to complete the  sanNcE vetting procedures. The
only current exception to this is in the case of one-off volunteers who will only have supervised contact with
children, yvoung people, persons with a mental and/or physical disability or other vulnerable adults fora
lirnited period of time. Examples would be;

= Parents or other volunteers helping out at a club fundraiser or event,

= Young people attending the club for a work experience less than once per manth.

Where one-off volunieering leads to regular contact with children, young people, persens with a mental
and/or physical disability or other vulnerable adults, the minimum standards for vetting emplovees must be
fully applied.
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Parents

2.31.  Itisinappropriate to require parents, guardian or carer to undertake SANCF 5
vetting proceduras where their onby role is 1o care for their own child or where they are responsible for an
adult who requires support and care. However, in the event that the individual in question wishes to take on
a role within the arganisation or chub that will bring responsibility for other children, young people, parsans
with a mental disability or ather vulnerable adults the full vetting procedures must be applied,

L

ADDITIONAL RECRUITMENT MEASURES -
2.32,  The following additional measures may be implemented when interviewing for a role in the
sport to check the suitability of staff or volunteers to work with children, young people, persons with a
mental and/or physical disability or other vulnerable adults:
. Considering the person’s qualifications and experience for the role;
. Identifying a timeline of previous roles in Spor Chmbing other sports, and

any other roke that involved working directly with children, young people,
persons with a mental disability or other valnerable adults;

. Assessing attitudes and commitment to safeguarding;
. Assessing their previous experience of working with children both inside and outside
of SANCF :
. Giving the applicant a scenario of a safeguarding nature such as child not being collected after a
Sport Climbing session and ask what they do in that circumstance;
® Asking the applicant if they have ever been refused work that involved contact with children, young

people, persons with a mental and/or physical disability or other vulnerable adults or anything that
the arganisation or ¢lub should know that could affect their suitability to work with children, young
people, persons with a mental and/or physical disability or other vulnerable adults.

233, In lime with best practice, SANCF recommends that the minimum standards
for the vetting of applicants for roles in the sport in order to prevent unsuitable individuals from working
with children, young people, persons with a mental and/or physical disabibity and other vulnerable adulis are
renswed every Dwao years,
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PART 3 - SAFE

The following policies and procedures are aimed af creating o safe environment for participants fn the spart
of Sport Clmbing to take part in the sport free from horassment and abuse.

DUTY OF CARE

3.1,

3.d.

All clubs and organisations providing  Sport Clmbing activity have a responsibility for the
safety and welfare of athletes, coaches, volunteers, officials, visitors and others. This responsibility applies to
all saNcF members and affiliated clubs, regardless of their size or structure.
There is a legal responsibility to ensure that participants are protected from harm whilst taking part in

. This is legally termed as the “duty of care” and i of paramount importance
when dealing with children or adults with a mental disability.

In order to fulfil their ‘duty of care’ the SANCF » members and affiliated clubs

providing Spart Climbing activity must:

' Take steps to keep participants safe from harassment or abuse and ensure the Welfare of all
participants;

- Ensure that venues, apparatus and equipment for Sport Climbing activity are
safe;

. Ensure the development of athletes is pursued through appropriate physical and psychalogical
preparation and progressive skill development;

* Pul in place suitable first 3id support and emergency procedures;

. Exercise reasonable care at all times.

3.3. SANCF members and affiliated clubs providing Spart Climbing actiity

3.4,

must ensure that safeguarding policies and procedures are in place and implemented as part of their duty of
care. All SANCF members and affiliated clubs must abide by the

SANCF Safeguarding Pollcies & Procedures and clubs are reguired to submit a copy

of their Safeguarding Policy to thesancE as part of the annual registration process,

When working with children and vulnerable adults, a personwho carries out a supervisory role takes on
certalim responsibilities whike the child or vulnerable adults are in their care. This may include:

* Holding a responsibility for the wellbeing of athletes during training;

= Being responsible for the safe dispersal of children or vulnerable adults after training;

* Providing first aid;

* Providing/consenting to emergency medical treatment;

= Undertaking a super¢isory role or being a chaperone;

= Acting as a team manager,

SAFEGUARDING OFFICERS

3.5

3.6.

37

3.8

3.10.

Although everyone inSANCF has a duty of care to safeguard participants, an
impartant strategy in safeguarding in sport is the designation of an individual who is responsible for
safeguarding and promoting the welfare of participants in the sport. The SANCF . 5
Provincial and District associations and affiliated clubs as well as all any event sanctioned by the

BAMCF or its structures are required to appeint a competent person as their
Safeguarding Officer.
SANCF will appoint a competent personfs) as safeguarding officens) at a national

leved,

Each of the Provincial Associations will appoint a competent personis] as safeguarding officer(s) at a
Provincial level.

Each of the District Associations will appaint a competent personis) as safeguarding officer(s) at a Provincial
lavel.

All sanCFE affiliated clubs must appoint a competent person(s) as their
safeguarding officer,

All events is throu miust appaint 3 competent
S e L et T N TP e e P
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3.11.  Safeguarding Officers are responsible for:
* Responding to harassment, abuse and poor practice concems;
» Providing support and advice on the implementation of procedures that safeguard and promate the
welfare of participants.

3.12.  Inorderto avoid any potential conflicts of interest in respect of a club safeguarding officer, the role must not
be taken on by a key member of the club coaching team or member of his/her immediate family, however
an individual who has a more limited involvement in coaching can take on the robe in the event that there is
no other acceptable alternative.

3.13.  Inorder to avaid any potential conflicts of interest with regard to an event safeguarding officer, the rale
must not be taken on by a key member of event organising team or member of his/her immediate famity.

3.14. Al Safeguarding Officers are required to undertake  Spoet Climbing training on
safeguarding participants in Sport Climbing prior to their appointment and to attend
annual updates,

GUIDANCE FOR COACHES

Good practice

3.15, SANCF coaches should always maintain high standards of practice as athletes of all
ages look to them for guidance and hold them as role models. SANCF coaches

have a duty of care for the athletes they are coaching; and should always follow good practice guidance to
ensure that the athletes they coach are safeguarded, and the coaches are protecting themsehies from any

allegations,
3.16. Good practice includes:

. Endorsing Spor Chmbing as a fun and enjovable sport and promoting fair
play;

* Treating all athletes with respect and dignity and giving similar attention and time to all athietes
regardiess of their background or level of ability;

" Keeping coaching qualifications up to date and operating within the level of their coaching
qualification;

* Acting as a role model for athletes, for example not smoking or drinking around the athbetes and
being mindful of your behaviour at club training sessions, events or social gatherings;

- Mot condoning rule violations or the use of prohibited substances;

. Ensuring that training sessions are appropriate for the age and stage of development, both physical
and emotional, and experience of the athletes they are coaching;

] Ensuring training and competition schedules are based on the needs and interests of the athlete, not
those of parents, coaches, clubs, sponsors, or National, Provincial or District Associations;

. Ensuring that the athletes wellbeing i paramount and recognising that performance comes after
this;

. Enabling young people to assist in making decisions which relate to them;

- Maintain a safe and appropriate relationship with athletes; it s not appropriate to have an intimate
relationship with a child or young person;

. Mot tolerating any form of bullying or aggression in the sport;

. Understanding the athletes, you coach and not pushing them too hard and against their will and
ability level.

5 Providing feedback to athletes in a constructive and positive manmer,

Foor practice

3.17. Coaches who demonstrate poor practice open themsekes up to a greater risk of allegations being
made against them,
3,18, The following are some examples of poor practice that should be avoided by
coaches and other staff and volunteers;
3.18.1 Never be alone with a child or vulnerable adult including:
o Taking them to and from training or an event;
o Taking them to your home or inyour car, where you will be alone with them
o Sharing a rogm with therm.
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3.18.2 Mever allow any form of Inappropriate behaviour or language.

3.18.3 Mever be involved in, or allow, behaviour which causes athletes emotional distress,

3.18.4 Never spend excessive amounts of time alone with one child or vulnerable adult away from the
others.

3.18.5 Never engage in rough, physical or sexually provocative games,

3.18.6 Never share a room with a child or a vulnerable adult.

Adults should never share a room with children, young or vulnerable adults. It is Unacceptable that any
number of children and adults share a common sleeping area.

3.1a37 Hever allow or engage in any form of inappropriate touching.

3.133 Never allow athlete (children or adult] to use inappropriate language unchallenged,

3.189 Hever make sexually suggestive comments to an athlete [child or adult).

311810 Mever reduce an athlete (child or adult) to tears as a form of control.

3.18.11 Mever allow allegations made by a child or adult to go unchallenged, unrecorded or not
acted upan.,

3.18.12 Mever do things of a personal nature for chilkdren or vulnerable adults that they can do for
themsehies,

31813 Mever invite or allow children or vulnerable adults to stay with vou at your home.

If cases arise where situations are unavoidable, they should only occur with the full
knowledge and consent of the person in charge, and in the case of a child with signed
parental consent.

3.18.14 If any of the following incidents should occur, you should report them immediately to the
club or SAMNCF safeguarding officer|s), or another colleague, make
a written note of the event and inform parents of the incident {using an incident report
form):

o If you accidentally hurt an athlete,

o If a child or vulnerable adult seems distressed in any manner, whilst in your care,
o I a child or vulnerable adult appears to be sexually aroused by your actions.

o If a child or vulnerable adult misunderstands or misinterprets something you have

done.
Manual [ Physical support
3.20. Supporting and shaping the athlate is an essential part of coaching Spon Clmbing in

that it helps the athlete to understand shapes, movement patterns and complex skills, but also reduces the
risk of injury due to a fall or error in performance, Detailed guidance on appropriate supporting techniques is
provided as part of the SANCF Coach Education programme. This may need to be
tweaked to suit the sport.

321 Al ewercises that requira physical towch should only be used with express consent from the athlate involeed.

3.22. The key points on safe spotting and manual support are:

# The coach must ensure that support s only used when necessany and “over-handling” Is avolded;

* The coach must always be alert to the possibility of performance errors or anxiety, which may increase the
risk of injury;

# Supporting technigues must not inhibit performance;

= Phiysical contact should not be invasive of sensitive areas of the body, L.e. genital areas, buttocks or
breasts.

3.23.  Infreguent non-intentional physical contact can arise out of error on the athlete's or coach’s part. Such
situations should not be ignored and need to be acknowledged through an apology to the athlete and
reported to the Club Safeguarding Officer or head coach and parents. A written report should be made of
any significant incident, which is to be reported to

3.24. Itis also good practice to explain and provide some written guidance, perhaps as part m‘ an induction pack,
to new members and parents that some physical contact will be required but that only appropriate, non-
invasive technigues should be used. If an athlete or parent has any concerns, they should be raised with the
Club Safeguarding Dfficer.
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Flexibility/stretching exercises

3.25.

31.26.

There are a range of technigues and types of exercise for extending flexibility that involve the application of
force. These techniques can also lead to the person applying the force coming into close proximity with the
athlete and having prolonged contact with areas of the athlete’s body.

Coaches must follow the following guidelines:

# Use slow, progressive and prolonged stretching exercises, within the “discomfort zone”, rather than what
might be considered to be excessive foroe;

= Avoid exercises that place the coaches and athletes body in “close proximity” and might be seen as
unnecessary by the less-informed parent or abserver;

= Be sensitive to how the exercise might be perceived by the parents and children;

= Consider holding a parents’ forum to explain the flexibility training technigues, so that the parent 5 mone
aware and therefore less likely to misinterpret the technigues being used;

Relationships with athietes and position of trust

3.z7.

3.28.

3.29.

3.30.

SANCF coaches must ensure that their relationship with any athlete under
13 vears of age is professional and appropriate. It must be recognised that the relationship between coathes
and athletes is important for developing athletes’ potential and self-esteem, and also in establishing trusting
relationships with a responsible adult, which has been identified multiple times as being critical in children
divulging disclosures,

Coaches can easily influence the athletes in their care and the resulting power of a professional refationship
cannot be overstated. It is the responsibility of the coach to ensure that they do not abuse their position of
trust.

Sexual relationships with children under 16 years of age are illegal and as such will lead to disciplinary action
as well as being referred to the SAPS/Social Services for investigation,

A sexual relationship between a person with autharity over a young person and a child aged 16 or 17 vears Is
not considered appropriate by the SANCF . While it may not constitute a
criminal offence, coaches and others in positions of authority and trust in relation to athletes aged 16 and 17
years must not engage in sexual relationships with them while that unequal power relationship exists.

Adults in positions of trust in dual roles

331

3.32.

3.33.

Some SANCF coaches hold refevant professional accreditations that would enable
them to fulfil a range of support roles within the sport. Common examples include coaches who are also
trained as physiotherapists, nutritionists and masseurs,

SANCF members who wish to make use of their professional qualifications
within the sport must first ensure the person being treated is completely clear about the capacity in which
they are acting. The adult in the position of trust is ultimately responsible fior maintaining appropriate
professional boundaries and ensuring that there is a chear separation between their coaching’

SAMTF role and any olher activitied They undertakes,

SANCF strongly recommeands that anyone providing an additional support
service within the sport does not treat children that they coach without parental supervision.

The rule of two

3.34.

3.35.
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SAMCF recommends that in order to safeguard children and adults that at
[east two responsibie unrelated adulls are always present during

training avoiding situations where a responsible person is alone with a child or vulnerable adult. At least one
of the two responsible adults should be the same gender as the athlete(s).

There may be occasions especially where the athlete is training at a high performance level where one-to-
one coaching may be appropriate. SANCF coaches should anly conduct such
sessions when there it another responsible adult present or in the case of a child where a parent is present.
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CLUB GLIDAMNCE

Safeguarding policy

3.36. Al members and affiliated clubs must have in place a safeguarding policy as a requirement for affiliation to
the SANCF

3.37. The safeguarding policy and information on safeguarding must be communicated to all athletes, parents or
carers, skaff and volunteers at the club. All athletes, parents or carers, staff and volunteers must be made
aware of the procedures for reporting concerns,

3.38. The SANCF , Its Provincial and District Associations and affiliated clubs and
arganisations’ must address the Il:rﬁ::rudng environmental factors:
= Provide an open training envirgnment where coaches and athletes can be observed during training at all
times especially by other employees and parents/carers;
= Ensure there it a clear policy for use of changing rooms and toilets;
= Maintain apparatus, equipment and other club property;
= flake a provision for first aid facilities;
= Compliance with the Protection of Personal Information Act in respect of storage of personal and sensitive
information,

Safeguarding officen(s)
3.39. Al SANCF affiliated clubs must appoint a competent person(s) as their
safeguarding Officers). The club safeguarding officer(s) must be registered with the
SANCF and must complete approved Safeguarding Training for
SANCF Club Safeguarding Officers.

Club registration

3.40, Al sANCF affiliated clubs must maintaln accurate records of participants in
their activities including:
* Name and address;
= Date of birth;
* Parent/Carer information;
= Emergency contacts;
= Medical detalls - allergies, existing conditions, including any specific actions to take;
» Information on any disabiity or special needs;
& Firet language;
= Medical consant;
» Indemnity forms;
* Consent for participation in *
» Consent for photography and filming or option to object;
* Information required for the purposes of the Department of Sport and Recreation’s annual transformation
survey.

3.41. SAMCF clubs should ensure that this information is collected at the earliest
opportunity to enabde any necessary risk assessments based on medical information and/or disability to be
completed prior to participation.

342 ParentalfGuardian eansent forms should abways be sought prior ta participation of a child in
SANCF activity at the club.

343 The Protection of Public Informatkon Act 2013 requires clubs to conduct themsehes in a responsible manner
when collecting, processing, sloring and sharing personal information and holds them accountable should
they abuse or compromise the personal infermation collected In any way. Clubs need to explain
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clearly how the personal information being collected will be used and why and with whom it may be shared.
3.44. SANCF affiliated clubs who publish images of children must comply with the
guidance on photography and use of imagery included in this document.

Inclusion of parents, guardians or carers

3.45. Parents, guardians and carers should be welcomed at sapcF affiliated clubs to
observe training sessions that thelr child or an adult they are providing support and care for are
participating.

The presence of responsible adults observing training sessions helps create a safer environment.

3.46. Clubs should in the case of new or potential members, encourage therm to view a session and remain with
their child or vulnerable adult until the child or vulnerable adult i happy to be left on thelr own,

347,  Clubs should provide a suitable area for parents, guardians or carers to view tralning sesslons. Where there is
not a purpose-built viewing area, clubs should designate a small area of the venue for viewing. This will need
to be carefully managed and there may need to be limits on the number of spectators that can be safely
accommodated. It may be appropriate for parents, guardians, carers and other spectators to sign in and out
of the viewing area.

348,  The use of CCTV from a designated room or area may be used to allow parents, guardians and carers to view
what Is going on during training withouwt taking up space in the training venue. Where CCTV is used to record
images the storage of data may be subject to compliance with the Protection of Personal Infarmation Act
2013 and the use of CCTV cameras in public spaces may be subject to municipal bye laws.

3.49. The SANCF does not permit the livestreaming of training sassions due concerns
regarding the security and management of such images of children.

3.50. Clubs should facilitate viewing of tralning sessions by parents, guardians and carers and may not restrict their
ability to observe such sessions by:
* Obscuring window's;
= Refusing reasonable requests to view;
= Asking parents, guardians or carers to leave without due cause;
» Justifying the prohibition of viewing on spurious health and safety grounds.

3.51. The inclusion of parents, guardians and carers in creating an open training environment is much more than
providing them with a viewing area, It involves creating a culture of openness between the club and parents,
guardians or carers.

This can include:

= Rggular written and oral cemmunication with parents, guardians oF cararg;

* Praviding regular feedback on a child or person with a mental disability’s progress;

# Opportunities to discuss the child or person with a mental disability’s progress and training regime;

» Opportunity to raise concerns and receive feedback on the cutcome;

* Encouraging parents, guardians and carers to become involved in the club;

* [nviting parents, guardians and carers to attend welfare briefings prior to an away event;

» Encouraging parents, guardians and carers to attend events or keep in close contact with their child ar
adult requiring care;

« Setting up parents, guardians and carers forums;

* Appainting & Parent Liaison Officer who is responsible for communication, information and encouraging
invohlvement,

Changing room policy
3.52. SANCF affiliated organisations and clubs have a duty of care to safeguard children

and vulnerable adults during club sessions, including the wellbeing of children and vulnerable
A0UIE in CRARZINE FOGAS.
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3.53.

3,54,

3.55.

3.56.

357,

3.58,

SANCF affiliated organisations and chubs must have in place a policy, or rules,

relating to the use of changing facilities, Where the organisation or club is operating at a public facility the
policy for changing reoms should be developed together with the facility owner.

Separate changing facilities, or times, should be provided for males and females except where there are
village style changing is being operated at the facility and no one should enter changing rooms whilst these

are being used by members of the opposite sex;

Separate changing facilities should be provided for adults and children; adults should not be permitted to get
changed in the same room at the same time as children;

Mabile phones must nat be used in changing rooms;

Any concerns or incidents ocourring in a changing facility must be reported without delay. Athletes, parents,
coaches, volunteers attending the club should know how to report such concems,

Where clubs are unable to provide safe changing rooms all members should be advised to arrive wearing
their training attire under their clothes.

Changing room guidance for parents

3.59.

1.60.

It is not recommended that supervision ks provided within changing rooms as this places both the adult and
children at risk of harm or allegation. Instead clubs may wish to place a club official outside of the doors to
the changing room which enables children to call for assistance if required.

Additionally, parents should specifically be advised around:

= The type of changing facilities at the venue - for example, are they village changing or separate for males
and females.

= Whether changing facilities will be accessible by members of the public using the facilities as well as club
members, and if club members over 18 years of age will be accessing them at the same time as members
under 18 years of age.

= Avoiding being in the changing rooms whilst the athletes are changing unless their child required additional
assistance. In these circumstances the parent/carer must be the same gender as the child unless there &
access to a family changing room or the venue has village changing facilities.

Supervision and support

1.6l

.62

3.63.

Where children, persons with a mental and/or physical disability, young people or other vulnerable adults
are participating in SANCF activity there must abarays be a minimum of two
responsible adults present. This ensures there is supervision in the event of an accident or incident that
requires one of the adults to leave the group to accompany a athlete.

Individuals assigned supervisary roles should be clear of their responsibilities,

The ratio of those being supervised to those undertaking supenvision rokes should be based on a risk
assessment which takes into consideration the age of the athletes, the needs of the athletes, the type of
activity and where the activity is taking place.

3,64, SANGF recommends a minimum ratio of one adult to athletes for activity
during clulb training sesskon.
3.65  Where events are external to the regular club training venue, the SANCF

recammends @ minimum ratio of one adult to ten athletes is required and there must always be 8 minimum
of twa responsible adults present. For athletes aged under-eight years this ratio must be
increased.
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This ensures there is supervision in the event of an accident or incident that requires one of the adults to
leave the group to accompany a child.

3.66. The SANCF does not impose restrictions on adults training alangside children,
but clubs have a responsibility to ensure they consider the differences in the athletes needs based not only
on age but also experience and each individuals stage of development. Where clubs have adults training with
children, the club has a responsibility to create a safe environment for all its participants including putting
safeguards in place to protect all participants.

3.67. There may be circumstances where some athletes will need help with personal and intimate care
such as going to the toilet, changing and washing. This need is most likely to arise for pre-school children ar

some athletes with mental or physical disabilities.

3.68, TheSANCF recommends that clubs require parents of children aged 3-4 years to
remain nearby during SANGF activity and contactable in case their child becomes
distressed or requires asskistance. Parents of children under three years of age and of children who require
assistance to use the toilet must remain with their child.

Children and adults with disabilities

3.69. Some children and adults with disabilities, as a result of their need for practical assistance in daily living, may
be mare vulnerable to abuse and the risk may be greater where there are a number of carers. This may
increase the likelihood of exposure to abusive behaviour and make it more difficult to set and maintain
physical boundaries, It can be difficult, particularly for children and adults with a mental disability, to
differentiate between different roles if carried out by the same person. This may lead to confusion and
additional vulnerability.

3.70. Taking account of the above factors and the safeguarding concerns that can arise from coaches and others
putting themsehses in a position where they are alone with a child or vulnerable adult,
SAMNCF views as unacceptable the routine provision of personal care by coaches.
SANCF requires all intimate care to be carried out by someone other than the
TTOACT [ERLER wWhen The coach 15 also the parent] whose sole role in relation to the child or adult is to

address their care needs.

371, Inorderto provide adequate support to athletes, SANCF advocates that
either a professional carer or the athlete's parent or guardian should carry out the role of "carer.”

3,72, Although it is acknowledged that some disabled children or adults who take part in events that require an
overnight stay may require overnight support, SANCF considers that it is not
acceptable for gamcF coachat, of ather
members in responsible positions, to share a room with an unrelated athlete in order to provide overnight
support,

3.73. SANCF supggests that overnight support should be provided by the athlete's parents,
guardians or full time or part time carers.

3.74. It is the responsibility of evengancE affiliated organisation and chub to consider
the needs of children and adults with mental or physical disabilities; making reasonable adjustments to help
provide for the inclusion of any child or adult who wishes to participate i the sport.

3,75 Al SANCF affiliated organisations and clubs should work with parents,
guardians and carers to ensure support is In place for those children and adults with disabilities who require
assistance can access Spor Climibing activity.
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Late eallection of children

3.76.

3.77.

3.78.

3.78.

Occaseonally parents/carers may become delayed or unable to collect children from training sessions.

When new junior members join the club their parents should be advised who to contact if they will ba
dalayed in collecting their child and advise them of the action to be taken, for example they would need to
advise if another club member could take their child home. It s important that emergency contact detalls
are collected for all junior members. If you are unable to contact thelr primary contact, emergency contact
details are essential,

Club officers must never leave a child under 16 vears of age alone, and they must have written parental
permission to leave athletes over 16 vears of age on their own. It is recognised that some parents will allow
their child to travel to and from training sessions on their own, or with cub mates, and in these situations
the parent would be required to notify the club of this. Clubs should have a collection poficy to ensure 2
coaches) volunteers stay with uncollected children,

Club coaches and afficers should avoid:

« Asking the child to wait alone with them or being left alone with any child who has not been collected
= Taking any child home or to another location

* Allowing the child to leave with another club member without permission.

Missing child guidance

3.80.

In the unfortunate incident that a child goes missing during club activities or at events it is important to
rermember that most children are found within a few minutes of their disappearance.

SANCF provide the following guidance in relation to the actions that should be
taken in this occurrence:

# Ensure any other young people you are responsible for are appropriately looked after while the search is
being completed for the missing child.

= (Organise all available adults to fully search specified areas, particularly obwvious areas of danger.

= If the child cannot be found after a good search of the immediate surroundings, contact the child’s parents
to advise them of the concern and reassure them that everything Is being done to locate the child.

# Ensure that the area in which the child has gone missing is fully searched, including changing rooms,
toilets, public and private areas.
* Ensure that there is a single point of contact for all individuals searching to report back to. This individual
should record all of the events that have occurred as well as creating a physical description of the young
person to include approximate height, build, hair and eye colour in addition to what they were last seen
wiearing, where and when they were last seen.
# If the young person has not been found within 20 minutes the SAPS should be informed, even if the search
has not been fully completed.
# Once you have contacted the SAPS, they will advise if further action is required before their involsement,
If the SAPS act upon your report, follow their guidance and requests for progressing the search.
= A5 soon as the young person is located be sure to communicate this to all individuals involved in the
search,

Including children in decision making

3.81

3.82,

The South African Government ratified in 1995 the UN Convention on the Rights of the Child. South Africa
has enshrined children's rights in the Constitution [Act 108 of 1996), the supreme law of the country that
was designed to respect, protect, promote and fulfil the rights of all people in the country,

One of the four core principles of the UN Convention on the Rights of the Child is the need to show respect
for the views of the child. Article 12 of the Convention states: ‘children have a right to an opinion and for it
to be listened to and be thken seroushy’,
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3.83. Clubs should ensure that children have an opportunity to be consulted and, where appropriate, be involved
in decisions that relate to their involvement in the sport, as well as within the specific area of safeguarding
policy and procedures.

384, Keyprinciples when invelving children;
= The extent that a child can be involved in decision making will depend on their age and level of maturity
and understanding;
¢ Children and yvoung people’s involrement and opinions must be acknowledged and appreciated;
= Children should be treated honestly. Their expectations need 10 be managed and boundaries that may
limit their invalvement explained;
¢ Children should be provided with timely feedback about how their invalvement has shaped or influenced a
policy or approach;
= All children should be given the opportunity o be invalved irrespective of race, religion, culture, disability,
age, ethnic origin, language or the area in which they live;
* Children should always be provided with age appropriate information to help them understand,;
= Information for children should be clear and accessible and in appropriate language and styfe of
communication;
# Children and young people should be supported to enable them to make a positive and effective
contribution, e.g. by the Safeguarding Officer.

385 Some ideas on invaling children and young people include:
# Establishing a youth forum to seek the views of children in the cub;
= [dentifying a young person’s representative to communicabe the views in formal settings such as Club
Committes Meetings;
= Involving children in helping develop literature, posters and website, information on child
safeguarding issues;
» Carrying out questionnaire based surveys to seek views and comments from children;
* Holding mestings with children when considering changes to policies and gather their views,

Managing communication

31,86, Al clubs should have a communication policy that covers the use of communication devices and the manner
In which coaches, staff, volunteers can communicate with children and vulnerable adults.

387, The following key paints should be included:
s Cell phones should be turned off in the gym except in the case where a phone is used as a club contact
number or for emergencies.
* Adult members should not communicate with athletes under the age of 18 years by text message, social

media, internet chat rooms/nétworking sites or e-mail
u All communication by the above methods should be through the parent.

* Subject to parental consent, coaches can communicate with young people over the age of sixteen years
gither by group e-mails/texts or by copying correspondence to either the Club Safeguarding Officer or a
senior official, as well as the parent(s).

= Coaches should limit communications to training related issues.

= |n the event of a athlete showing a coach a text message, image or email that is considered to be
inappropriate for a child to hawve, the coach must Inform the Club Safeguarding Officer.

3.88. Astechnology has developed, the internet and its range of services can increasingly be accessed through

various deviees including cell phones, computers and game consoles, Although the internet has many
positive uses, it provides a platform for the distribution of images of child abuse. In addition, netwarking

sites and chat-rooms have increasingly been used by people for the purpose of ‘grooming’ children and
young people for abuse, and by children as a means of bullying.

Communicating with children and vulnerable adults
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3.89.

It is important that club officers communicate appropriately with children and vulnerable adults in the club,
be that in person, by phone, in writing, text, online, or any other form of communication,

Maobile phone and enline guidance

3.90.

.91

3.92,

3.93.

3.54.

3.95.

3.96,

3.97,

3.98.

The development and use of cell phones has grown exponentialty and communicating by text, email and
instant messaging has become the norm. The intention of this guidance is to provide club officers and those
in positions of trust with a better understanding of best practice in this area,

Caaches and club officers should only hold the contact details for children and persons with a mental
disability, if they have written permission from parents/carers.

Communication to children and persons with a mental disability should always be copied inbo a parent/carer
and should be relevant to the athlete’s participation in ;

Instead of holding the contact details for children and persons with a mental disability, coaches and club
officers could hold the contact details of the parents/carers of children or persons with a mental disability
and ask them to pass on any relevant information to the athlets.

In certain situations, it may be necessary for the coach or a club official to have a child or persons with a
mental disability contact numbser, for example if away on a training camp. In these situations, the
parent/carer of the children or persons with a mental disability concerned should be advised in what type of
situations the details will be used and they would need to provide permission far this. Immediately following
these circumstances, the contact details should be deleted.

it may be required for the club to contact groups of children or vulnerable adults, for example training
groups, in these cases it should be considered as to whether a secure page on the club website could be
developed and accessible to relevant individuals only, This could be accessed by the parents/carers in
addition to the athletes themselves as no direct contact would be occurring,

If sensitive data ks held, then devices [e.g., mobile phones, laptops) should have appropriate security (e.g.,
passwords).

Additional guidance for coaches includes:

Ao lding t.:.klng_ callg, texting, or baing dictracting by your phone, I'.IIII"II'lH_ tratning sessions, I answaring a
call is unavoldable it is imperative that there s another Individeal who can supervise the session during this
tirme.

= |f using the camera function, the coach should have the permission of the young person's parents/carers
and should follow the guidelines for photography and videography.

= [f the coach enters the changing facilities for any reason the camera function of thelr phone should not be
used under any circumstances.

* Photographs of young people under 18 years of age should only be published if the permission of thelr
parents/carers has been given,

* If a photo is published, the young person’s details such as their full name, location of the photograph or
any details that would enable them to be found should not be included,

= IF you are shown a message or image that is conskdered inappropriate for a young person to have, you
should inform the Club Safeguarding Officer as soon as possible.

SAMNCF recagnises that a number of young people will become coaches after being

members in a club, and as a result will still be friends with a number of other young club members, some of
whom may be 16 or 17 years of age. It is plausible that they will have thelr contact detalls and frequently
communicate with them already. As a result, accepts that it

would not be appropriate to expect young coaches to be removed from their friendship groups
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and 50 in these cases SANCF suggest:

» That any pre-existing friendships are maintained and the coach would not have to remove contact details,
* If this is the case, then the coach should inform the Club Safeguarding Officer and the head coach.

* Following this advisory, the head coach should make every effort to ensure that the coach

is not the primary casch for their friendship group unless unavoidable,

Social media guidance

Social media websites such as Twitter, Facebook and Instagram are fully integrated into daily life and as such the
aperation of many clubs providing a convenient outlet to communicate with both current and patential members.
Alongside the positive aspects of these sites there are the inherent dangers and consequences including cyber
bullying, grooming, identity theft, and viewing unsuitable content.

3.99.

3.100.

3.101.

As these sites are accessible to junior members as well as senior members, clubs must ensure that all posted
messages have suitable content and format to aveid miscommunication of their meanings.

The club will need to consider:

= What content is uploaded onto secial media = photos, blogs, videos etc;
= How to manage who can access what information;

* How conbent will be presented;

* If there will be sanctions for the abuse of the club’s social media.

There are a number of good practice points that clubs should follow when setting up and maintaining their
social media sites including:
* Fully integrating procedures relating to the reporting of potentially abusive or illegal content/activity to
ensure that these are in line with the SANCF procedures;
= Understanding acceptable and unacceptable online behaviowr and ensuring that this is communicated to
all users. it should be clearly outlined to users who to contact if they have concerns, along with how they can
be contacted.
¢ Ensure that all club officers, coaches and athletes understand the importance of protecting their privacy
online and that they understand the risks of posting and sharing content which could damage both theirs
and the club’s reputation,
¢ Ensuring that the email address used to register the account/page is suitable, including the club as the
domain name. This will reduce the risk of fake accounts being set up, improving the security for both the
individual monitoring the account/page as well as the user accessing it. This should include how the access
details for the account/page will be kept secure to ensure the threat of hacking and misuse is reduced,
+ How the account/page will be set up and managed:
= Az @ page not a personal profile, this will enable updates to be shown In member’s news
feeds, the promotion of training or events and the page will appear in searches which could
attract new membears;
# Developed as a working group, ensuring that the Club Safeguarding Officer is consulted as

appropriate;

®  ncluding the aption for comments to be reviewed before being posted to ensure they are
appropriate;

= Ensuring that permissions are granted if photographs are used, especially of athletes under
18 years of age;

Gaining permission of club officers for their contact details to be published;
Will the individual monitoring the account/page receive training before completing the role;

®*  How the privacy and security settings will be appropriately set to ensure that content 5
appropriate for all individuals who could be accessing the page/account;

*  The ability to block individuals who should not have access or post offensive or inappropriate
material;

* Including a profanity filter where possible;

#  Including contact detalls for the club and appropriate club officers as this will enable users to
vierify the account/page, as well 35 knowing who to contact with any queries.
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= Think before vou post anything on to the pagefaccount = do they fit with the clubs current
policies and guidance and do you have permission for any photographs or videos.

Social Media Guidance for Coaches and Club Officers

3.103, SANCF make the following recommendations for individuals whe are in a
position of trust and have responsibility for children and vulnerable adults within clubs:

*  Any contact with children or vulnerable adults through social media, should be relevant to their
Spon CRmiing participation, and should be with the consent of
parents/carers,

= If a young person requests to add you as a friend on social media you should decline if you:

*  Use your social media account for personal purposes and there is a chance your
account may Inclede photos or content that would be inappropriate or deemed
unprofessional for a child or young person to view or read, or that would make you
look unprofessional;

= Are in contact with the child through their cleb, and the child's parents/carers have
not ghven permission for the contact.

«  Never use social media to attack the SANCF , its Provincial or
District Associations, affiliated clubs or the members of the sance ;s
Provincial or District Associations, or affiliated clubs or the sport.

=  Ensure that the use of any photographs or videos & In line with theSANCF

photography guidance.
Travel Guidelines
3,104, SANCF , members and affiliated clubs have a duty of care to safeguard
athletes which includes having the appropriate levels of supervision in place if athbetes are taken to events
OF Carmps,

3.105. |f SANCF

. a member or an affiliated club take athletes away overnight, or
over multiple nights, they will be responsible for the safeguarding and wellbeing of the athletes as soon as
they have received the athlete from their parent/carer and will remain responsible until the athlete is
handed back to their parent/carer.

3.106. SANCF would expect the following people be included in away trips:
» A Safeguarding Officer — this could be a club safeguarding officer or a competent person appainted to the
role for the event or camp only,
* Head Coach
* Chaperone(s)

3.107. The roles of the Safeguarding Officer and Chaperone(s) are outlined below.

Safeguarding Officer
3,108, The safeguarding officer appointed for a specific trip may not necessarily be the same one as appainted by
SAMNCF or a club but they should ideally have completed the
SANCF training for Safeguarding Officers.

3.109. The safeguarding officer for this role should:
* Ensure that all individuals on the trip know that they are the safeguarding officer for the duration and that
they should be informed of any safeguarding or welfare concerns.
* Haold the contact details for all athlete's parents/carers in the event that they will be needed
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during the trip.
# Hold the medical information for all athletes to ensure that they are accessible if needed during the trip.
* Manage any concems raised on the trip, with others as deemed appropriate, and complete any resulting
tasks following the trip.

* In the instance of any ongoing concerms, refer them to the gaper or Club
Safeguarding Officer(s) if a different person.

Chaperones

3.110. The role of the chaperones is to provide loco parentis supervision of the athletes on the trip, assist with the
maintenance of their general care and wellbeing and to assist the Safeguarding Officer if and when required.

1.111. Individuals who operate in this role should:
® Mot be undertaking a coaching role during the away trip,
= Have been vetted in ling with the SANCF 's Safe Recruitment Polioy.
* Have attended some form of safeguarding training.
= Have their role fully explained and the associated expectations outlined to them before commencing the
rale.
= Meet with other trip leaders in advance of the trip to ensure that all roles and responsibilities are
confirmed across the group.
» Be provided with a list of athletes they will be responsible for slong with any pertinent information they
may regquire, for example specific medical information or any additional assistance they may require.

3.112. If the group is fairty small, it's possible that a chaperone could also act as the Safeguarding Officer for the
trip. It is recommended that a ratio of 1 chaperone to 10 athletes is maintained and if there are male and
fernale athletes there should be at least one male and one female chaperone. It is important that there are
encugh chaperones to effectively manage any situations that occur and maintain the wellbeing of the
athletes during these fimes,

3113, In advance of any trips the chaperones should:
* Meet with the athletes they will be responsible for during the trip, and their parents
= Be provided with the details of the trip including:
a any booking details;
o athlate and team leader room allocations;
o the location of their room in relation to the athletes;
o detalls of any transportation being provided;
o any puidance that athletes have been provided with,
o Provide a signed copy of the relevant code of conduct and be provided with a copy of
the athlete’'s code of conduct
o Identify the nearest medical facilities.

3.114. Dwring the trip, chaperones should:
= Hawe a room on the same floor as the athletes and ideally as close as possible so they can be easily
contacted by athletes;
* Provide their room number 1o the athletes they are responsible for and advise them they should only use
this information in emergency situations;
# Check all athlete's rooms on arrival to ensure they are secure;
= Check if unsuitable channels can be accessed on the television In the room and if 20 request for these to be
blocked;
* Check that the in room telephone is operational;
* Accompany any athlete that they are responsible for should they require medical attention, ensuring that
they take any medical records or information with them.

Planning the Trip
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3.115. Before the trip commeances the following tasks should be completed and agreed by the team
leading it
= Consider the risks of any overnight accommedation, either in person or by liaising with
hotel staff, for example not having the exclusive use of the venue.
» Allocate rooms based upon age and gender, considering parent and athlete requests where possible.
Under 18" should not share a room with an over 18-year ald even if they are of the same gender. If this has
to happen [for budget reasons) that this is discussed and agreed upfront and parental approval documented.
it potentially exposes am adult as well as a child and is a situation that should be avoided,
= |deally all athletes should be on the same floor, with club officers’ rooms at either end.
= Ensure that guidelines are in place for the use of any in room telephones and televisions.
# How club officer contact details, and the guidance far using these, will be provided to athletes and their
parents/carers.
= The development of an emergency plan and contingency plan in the event of iliness or injury.
# Circulate travel and behavioural policies to all athletes and parents prior to the trip.
= Distributing and collating all required forms to and from parents/carers.

Emergency Plan

3.116. Imthe unfortunate ocourrence of an incident the emergency plan will become vital in managing it and
ensuring that the situation does not worsen. The emergency plan should detall:
= The nature of the emergency and whao s involved.
= The action to be taken to maintain the wellbeing of the athletes and manage the current situation
= Confirming any injuries and providing medical assistance if required;
= Mominating which member(s) of the team leading the trip would accompany the individual requiring
medical attention;
* Ensuring that there will be adequate supervishon for the remainder of the athletes while the situation is
being rectified.
= Where required, who will notify the Police of the incident;
= Who will be responsible for contacting the parents/carers of the athlete(s) involved;
* When and who should contact the SANGFE safeguarding Officer;
* Who will create a written record of the incident?

PHOTOGRAPHY, VIDED & USE OF IMAGES

3,117, Taking photographs or videaing peapbe in public places in South Africa is legal, whereas consent needs to be
given to photograph or video people in a private place. Reproducing and selling photographs of people s

legal for editorial and limited fair use commercial purposes, Civil law requires the consent of any identifiable
persons for advertonal and promotional purpases.

3.118. The sport of Spor Clmbing can benefit from the use of images of participants to
promote and celebrate activities, events and competitions. Parents and children generally welcome
opportunities to celebrate or publicise their involvement and achbeverments in the sport throwgh
photographs and video recordings.  Sport Climibing coaches also find it helpful 1o use
photographs or videos as a tool to support an athlete’s skilk development,

3.119. The guidelines contained in this section have been developed with the aim of increasing the safety and well-
being of children, persons with a mental and/or physical disability, young and vulnerable adults and for the
avoidance of the following potential sources of harassment or abuse;
= Using, adapting or modifying images for the purpose of harassing or abusing participants in the sport or to
identify persons in-order to harass or abuse them;

* Using images for child abuse purposes, or adapting and modifying them for this purpose;
= The potential identification of a child from their personal information and the possible grooming which
could osocur as a result:

= The potential identification of children that have been recognised as being at risk for reasons Including:
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o Having been removed from their family for their own safety;
o Restrictions on parental access following the separation of parents;
0 Being a witness in legal proceedings.

3,120, The ganck recognizes that photos and videos on websites and social media,
and I posters, INe press or otner publications, can be posing direct and indirect risks to children, persons
with a mental disability, young people and vulnerable adults. Children in partioular may be subjected to
grooming, harassment, abuse and bullying as a consequence of an image recorded on any device,

3.121. The following policy and procedures are aimed at safeguarding children and adults participating in
Span Chmbing from risks associated with the posting of images captured through
any device,

3.122.

3.123.

SANCF provincial & district associations and affiliated clubs

SANCF recommend the following advice for provincial & district

associations and affiliated clubs:

Prowvincial & district associations and affiliated clubs should have a policy In place covering the
recording of images of athletes. The policy may include a ban on all the recording of images of
athletes or the Requirement for anyone recording images of athletes to first register with the
provincial & district associations or club, This policy to apply to everyone attending club sessions
including official photographers/videographers, athletes, coaches, parents, club officers, staff and
spectators.

Where the club conducts activities at a public venuwe they should consult the operators of the facility
regarding their policy covering the recording of images.

The club palicy should apply a ban on the recording of images of any form in changing rooms, toilets
and first aid areas. The ban should include the use of smart phones, which can take photographs and
record video, in changing rooms, toilets and first aid areas,

if imagery of a athlete under 18 years of age is published or used by the member or affiliated club
for any reason the athlete's parents/carers should give consent.

A athlete’s parents/carers should have the opportunity to refuse their child being photographed.
This should not exclude the child from any member or club’s activities.

A photography consent form template is available from the SANCF

wehsite.

If the club is hosting an event, it should be made clear to all parents/carers if a designated
photographer i going to be présent and if 50 they should be provided with the opportunity to
confirm if their child is eligible to be included in photographs. it should also be made clear that there
could be ather parentsfcarers taking photographs during the event and In these cases they will have
submitted a registration form and have agreed to only photograph the child{ren) they are
responeible for. it i worth remembering that while their child{ren) shouwld be the main focus of any
imagery there is the potential for other children to be in the background of these photographs.

Care should be taken when using any images showing children or vulnerable adults on thelr website,
sccial media or other publications,

Further considerations for capturing images include:

4]

Action shots should demonstrate the spirit of the sporting activity and should ot be taken if the
athlete’s sports wear is torn or displaced. Only use images of children or vulnerable adults in suftable
dress or kit
Photographic or video images that appear ambiguous should be avolded as they can be used
inappropriately and out of context by others [for example, images from some angles of athletes
doing the splits);

The photographs should focus on the action and, where possible, be a group shot as opposed 1o
focussing on individuals.
Providing anyone who registers to take photographs either during club activities should be provided
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with clear guidance as to what images are acceptable to capture.

o If the images are being taken by a member or club appointed photographer for the use of the club it
should be agreed who will take charge of the images and manage their use.

o Recognise that Spod Glimbing presents a higher risk for potential misuse than

octher sports, so
images of these activities should:
= avold showing the full face and body of a child or vulnerable adult = instead show children from the
waist or shoulders up;
= avaid images and camera angles that may be more prone to misinterpretation or misuse than
others;
« ponsider using models or llustrations if you are promoting an activity, rather than the children or
vulnerable adults who are actually involved in if;
= provide coaches who use images of athletes as part of their training with clear guidelines by which
they are required to comply, including: use of the images, consents, and retention, safe storage and
confidentiality.

3134, SANCF . provincial & district associations and affiliated clubs and events

should apply a ban on photography of any form in changing rooms, toflets and first aid areas. Where they
use another organisation’s facilities should ask the facility owner to implement a ban on photography in
these areas. The ban should apply to all participants, spectators, staff and volunteers. This includes the use
of smart phones which can take photographs and record video.

3,125, SANCF affiliated clubs should warn parents and spectators that there can

be negative
consequences to sharing images linked to information about their own or other peoples children on social
media (Facebook, Twitter] = and care should be taken about tagging”.

Recording of Images at Events

3.126.

3.127.

3.128.

3.129.

3.130.

3.131.

Event arganisers should have in place a policy on recording images of athletes at their event. The policy may
include a ban on all the recording of images of athletes or the requirement for anyone recording images of
athletas to first register with the member or club, This policy to apply to everyone attending club sessions
including official photographers/videographers, athlates, coaches, parents, club officers, staff and
spectators, I the event is taking place in a public space it may be difficult to enforce restrictions on the
recording of images except in respect of the competition anea,

There should be a ban on all recording of images in changing rooms, tollets and first aid areas. The use of
emart phones which can take photographe and record video should be rectricted in thote areas.

Although parental consent is not required for photography by the public, event organisers should make the
photography policy chear to all participants and parents ahead of the event,

Event organisers should use event programmes, entry forms, information forms and signage to
communicate the event’s policy of the recording of images to all participants, officials, parents, spectators,

Where an event organiser requires anyone wishing to take photographs to register. Communicating this to
the public is essential, together with establishing a stralghtforward process for doing so. Individuals will
wsually register via a basic form and receive a sticker or equivalent to indicate they have undergone the
process. Staff, volunteers, participants, parents, spectators and the public need to be both informed about
this process and encouraged to report anyone apparently taking photos without the necessary registration.

Any concerns regarding the recording of images at an event should be communicated to the
event organiser or the event safeguarding officer(s).

SPORTS

This wigrk i Bosneed under & Dreatie Commons ALribution. SonCormmeraal- SoDerivatives 4.0 irdematoral Loerde



3.132.

3.133.

If there are concerns or suspicions about potentially criminal behaviour this should include
referral to SAPS.

Event organisers should appoint a safeguarding officer for events that cater for children or
viilnerable adults. For club events this may be the club’s safeguarding officer.

3.134. Where an official or professional photographer fvideographer will be attending an event,

the SANCF , members and affiliated clubs must:
« inform parents/carers and children/vulnerable adults that a photographer will be in attendance;
» gnsure parents/carers and children/vulnerable adults consent to both the taking and publication of films or
photos —see the SANCF recording of images consent form;
# check the photographer’s identity, the validity of their role, and the purpose and use of the images to be
Baken;
» issue the photographer with identification, which must be worn at all times;
= provide the photographer with a clear brief about what is considered appropriate in terms of image
content and their behaviour;
» clarify areas where all photography is prohibited (toilets, changing areas, first aid areas, and o0 on);
= inform the photographer about how to identify = and avoid taking images of = children without the
required parental consent for photography;
= don't allow unsupervised access to children or one-to-one phato sessions at events;
» don't allow photo sessions away from the event — for instance, at a child or vulnerable adult’s home;
s clarify lsswes about ownership of and access to all images, and for how long they'll be retained and/or
used,

Guidance for video recording a child during training sessions

3.135.

There shoubd be a clear and valid reasan as to why video recording a child during a training session would be

necessary, a primary reason for this would be for athlete development and mastering a skill. If there is a
valid reason consent would need to be obtained from the athlete's parants/carers before video recording is

completed and they should also be offered the opportunity to sit with the child when the video is reviewed,
Once the content has fulfilled its purpose it should be deleted unbess there is a valid reason for keeping the
video reconding,

Privacy contiderations

3.136. Images or video recordings of children must be kept securely:

3.137.

3.138.

= hard copies of images should be kept in a locked drawer

* glectronic images shoubd be in a pratected folder with restricted access

= images should not be stored on unencrypted portable equipment such as laptops, memory sticks or makbile
phones

Avoid using any personal equipment to take photos and recordings of children — use only cameras or devices
belonging to your organisation.

if you're storing and using photographs to identify children and adults for official purposes = such as identity
cards = ensure you comply with the legal requirements for handling personal information [Protection of
Personal Information Act),

Talented young athletes

3,139

As young athletes progress up the competitive ladder, their sporting success can bead to an increased public

profibe:
+ glite-level events are more likely to take place in a publc arena;
* SANCF . I's members and affillated clubs and events will look to positively

promaote the sport;
# gline young athletes who recehve endorsements or sponsorship may weloome positive media
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3.140.

3.141,

3,142,

coverage on a lacal, district, provingial or national level;

In these cases, some aspects of our guidance around the use of images and publishing identifying
information are neither practical nor desirable.

Event organisers ritain their duly of care to these athletes and a responsibility to safeguard them, They must
ensure that children and their parents/carers consent to images being taken and what information will ba
published alongside them. It is important that good-practice guidance regarding supervision and the nature
and use of images are applied,

In addition, athletes, their parents and media representatives need to be clear about appropriate
arrangements and ground rules for interviews, and for filming and photo sessions. Sports organisations
should help to manage these issues as part of their overall support of elite athletes.

Use of CCTV at SANCF Clubs & Facilities

3.143.

Ifa Sport Climbing club or facility intends to use a live video stream of activities for
parents to spectate, which is displayed in public areas, facilities should make sure that:

* all customers are aware;

* images are not recorded,

» footage is shown without sound {reduces potential identification of individuals);

* any cameras provide wide-angle, general views of the gymnasium;

» there are arrangements in place to respond to any concerns about anyone watching the stream whose
behaviour gives cause for concern,
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PART 4 - Recognising and Responding to Harassment, Abuse and Poor Practice.

The follewing policies and procedures are aimed at guiding participants in the sport of Sport Cmbing
as to how to recognise and respond to harassment, obuse and poor practice,

INTRODUCTION

4.1,  All who take part in Spon Chmbing should be able to recognise the signs and indicators
of harassment and abuse and know how to respond to these signs. 1t is not the respensibility of individuals
within SANCF to determine if harassment or abuse has, or is, occurring but they

should report any concerns) incidents to a safeguarding officer. It i not an individual’s respansibility ta
approach the person they are warried about themsehes,

4.2,  SANCF will appoint a National Sateguarding Officer {s) who will lead on all
safeguarding
miatters nationally and will be avallable to advise and support Safeguarding Officers appointed at provincial,
district and club bevels as well as for events.

4.3.  Club Safeguarding Officers need to be appropriately trained and have an understanding of the different
forms of harassment and abuse and their definitions. They act as a first point of contact for any person in
BANCFE at a club level who has a concern about the welfare and protection
of a child, person with a mental and; or physical disability, young adult or other vulnerable adult. They will
assist the Club in developing and promoting a safe and friendly environment and are responsible for
disseminating safeguarding information to their clubs as needed.

HARASSMENT, ABUSE & POOR PRACTICE
Harassment

4.4 Harassment is defined by the unwanted nature of the action, which could include attention or the provision
of items. It is for any given individual to determine what they consider to be acceptable and what they
regard as offensive. In some situations, harassment can be considered to be a criminal offence and can lead
to a restraining order or prosecution.

4.5 The Protection from Harassment Act 2010, defines harassment as directly or indirectly engaging in conduct
that the respondent knows or ought to know (a) causes harm or inspires the reasonable belief that harm
may be caused to the complainant or a related person by unreasonably
(1) following, watching, pursuing or accosting of the complainant or a related person, or loitering outside of
or near the building or place where the complainant or a related person resides, waorks, carries on business,
studies or happens to be;

(i) engaging in verbal, electronic or any other communication almed at the complainant or a related person,
by any means, whether or not conversation ensues; aor

fiii) sending, delivering or causing the delivery of letters, telegrams, packages, facsimiles, electronic mail or
other abjects to the complainant or a related person or leaving them where they will be found by, ghven to,
or brought to the attention of, the complainant or a related person; or (b} amounts to sexual harassment of

ihe complainant or a related person,

4.6. Sexual harassment means any unwanted and unwelcome conduct of a sexual nature, Whether verbal, non-
verbal or physical, 5exual harassment can take the form of sexual abuse.

4.7 Harassment can take a variety of forms with the most commaon being:

Abuse

* Suggestive sexual comments;
& Homophobic comments, jokes, nsults
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4.8

4.9,

4.10.

4.11.

4.12.

4.13.

4.14.

4,15,

4.16.

= Racist insultsfjokes;
« Yerbal abuse;
= Unwelcome attentian,

There are 4 categories of abuse: physical, psychological, sexual and neglect.

Physical abuse means any deliberate and unwelcome act = such as for example punching beating, kicking,
biting and burning = that causes physical trauma or injury. Such acts can also consist of forced or
inappropriate physical activity (e.g., age-, or physique- inappropriate training loads; when injured or in pain],
forced alcahol consumption, or forced doping practices.

Psychological abuse means any unwelcome act including confinement, isolation, verbal assault, humiliation,
intimidation, infantilising, or any other treatment which may diminish the sense of identity, dignity, and seif-
woirth,

Sexual abuse means any conduect of a sexual nature, whether non-contact, contact ar penetrative, where
consent is coerced /manipulated or is not or cannot be given,

MNeglect means the failure of a coach or another person with a duty of care towards the athlete to provide a
minimum level of care to the athlete, which is causing harm, allowing harm to be caused, or creating an
imminent danger of harm,

Different forms of abuse may constitute criminal activity in South Africa as defined in the Criminal Procedure
Act 51 Of 1977 as amended; the Children's Act 38 OF 2005 as amended and the Criminal Law (Sexual
Offences and Related Matters) Amendment Act 32 Of 2007 as amended; and the Prevention and Combating
of Trafficking in Persons &ct 7 of 2013,

Harassment and abuse can be based on any grounds including race, religion, colour, creed, ethnic origin,
physical attributes, gender, sexual orlentation, age disability, soclo-economic status and athletic ability. It
can include a one-off incident or a series of incidents. It may be in person or online.

Harassment may be deliberate, unsalicited and coarcive,

Harassment and abuse often result from an abuse of authority, meaning the improper use of a position of
influence, power or authority by an individwal against anather person,

Poor practice

4.17.

Poor practice is behaviour of an individual in a position of responsibility which falls below the ocrganisation’s
required standard (typically as described in the Code of Conduct). Poor practice may not be immediately
dangerous or Intentionally harmiful to a child or adult, but is likely to set a poor example.

Effects of harassment, abuse and poor practice

4.1E.

4.149.

4.0,

The impact of harassment on a child or adult can be profound and can result in the child or adult feeling
unhappy, demaralised ar undervalued. Harazsment is often an ongoing form of abuse which causes extrame
distress by the repeated action, usually verbally.

Abuse, whether short-term or prolonged, can be extremely damaging to the child and may affect their
relationships and trust in others both currently and in the future. In extreme cases children who have been
abused have developed drug and alcohol dependencies, illegal tendencies and in some cases have gone on
to abuse children themselves.

Poor practice & potentially damaging 1o the individual, the argantsation and to children or adults who
experience it. For example, coaching with alcohol on the breath, smoking, swearing In front of
athletes, or not paying due care and attention to participants all constitute poor practice,
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4,21. Poor practice can sometimes lead to, or create, an envirgnment conducive to harassment ar
abuse. It may also lead to suspicions about the individual's maotivation, even where no harm is intended. For
example, if a coach i giving one child too much attention, regularly transports children in their car, or
encaurages physical contact with children without obvious justification, :

Specific forms of abuse

4,22, Abuse may occur in different forms and settings Including:
= Domestic abuse = includes Intimate Partner Violence (IPV) or a child witnessing 1PV,

= Sexual Exploitation - where women, children and young adults are sexually exploited for money, power or
status.

* Bullying and Cyberbullying —which can ococur amywhere, at home, at school, at the sports club, and online.
Bullying usually takes place over a long period of time and can cause physical and emotional harm.

* Grooming - Children and young people can be groomed online or in the real world, by a stranger or by
someone they know - a family member, friend or professional.

= Trafficking - where women or children are recruited, moved or transported and then exploited, forced to
work or sold. They are often moved away from their homes and forced to wark in the sex trade.

* Hazing - initlation ceremonies including rituals, challenges, and other activities invobding harassment,
abuse or humiliation used as a way of initiating a parson into a group such as a sports team,

* Financial Abuse - misappropriation of financial resources or abusive use of financial control, in the context
of a relationship where there s an expectation of trust, Adults at risk, women in unequal relatienships and
older persons can be at risk of financial abuse.

Bullying
4.23. Bullying can be defined as repeated and deliberate actions or hurtful behaviour that is repeated over a

period of time. The damage caused by bullying can frequently be underestimated and cause considerable
distress to young people and could result in their health and development being affected.

4.24,  Bullying can be;
# Physical: including pushing, kicking, hitting, pinching, and other forms of violence or threats.
= Yerbal: name calling, sarcasm, spreading ramours, persistent teasing
* Emaotional: Excluding, tormenting, ridiculing, humiliating
* Racial: racial taunts, graffiti, gestures
# Sewual: unwanted physical contact, homophobic taunts, abusive comments

4,25,  Bullying can occur between:
» An adult and young person
+ A young person and anather young person
= A parent and their child

4.26. With Sport Climbing being competitive the opportunity for bullying may be increased.
Examples within Sgor Climbing could include:

* An athlete being picked on for being a weaker competiter;
# Parents pushing thelr child too hard;

# A coach adopting a win at all costs attitude;

= Dfficials putting undue pressure on athletes.

Grooming

4.27. Grooming refers to an individual working to create an emoational connection with a child to gain their trust
with the distinct purpose of sexual abuse or exploitation.

4.28. Grooming can be undertaken by both males and fernales and can ocour both onling and in the real world., 1t
can be undertaken by an individual the child or young person knows or by a stranger.
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4.29.

4.30.

Many children and voung people will not understand that they have been groomed and that it constitutes
abuse, Abusers may invest a lot of time and effort Into gaining a child's, and possibly the rest of their families
trust by:

# Offering advice and understanding

= Buying gifts, such as equipment

# Giving the child attention

= Using their professional position or reputation

» Taking them on trips, outings or holidays

iOnce they have established trust, groomers will exploit the relationship by isolating the child

fram friends or family and making the child feel dependent on them, They will use any means of power or
control to make a child believe they have no choice but to do what they want.

Abusers may Introduce "secrets’ as a way to control or frighten the child. Sometimes they will Blackmail the
child, or make them feel ashamed or guilty, ta stop them telling anyone about the abuse,

Trafficking

4.3L

4,32,

The Prevention and Combatting the Trafficking in Persons Act 2013 states that “any person who delbeers,
recruils, transports, transfers, harbours, sells, exchanges, leases or recelves another person within or across
the borders of the Republic, by means of {a) a threat of harm; [b) the threat or use of force or other forms of
coercion; {c) the abuse of vulnerability; (d) fraud; (&) deception; (f] abduction; (g) kidnapping: (h) the abuse
of power; (i} the direct or indirect giving or receiving of payments or benelits to obtain the consent of a
person having control or authority over another person; or (] the direct or indirect giving or receiving of
payments, compensation, rewards, benefits or any other advantage, aimed at either the person or an
immediate family member of that person or any other person in close relationship to that person, for the
purpose of any form or manner of exploitation, & guilty of the offence of trafficking in persons.

There have been cases of trafficking linked to sport in South Africa where children have been transported to
illegitimate sports training camps and baen subjected to child abuse and neglect.

RECOGMNISING HARASSMENT, ABUSE AND POOR PRACTICE

4,33

4,34,

4.35.

4.36.

4.37.

Safeguarding concerns may arise as a result of:

# A disclesure from a child, protected sdult, athlete or other vulnerable adult;

= Direct or reported observation of possible abuse, neglect, suspicious behaviour or poor practice;

= Significant or multiple changes in behaviour ina child’'s or adult’s behaviour, appearance, attitude or
relationship;

= Reports from external agencies or individuals.

Children and vulnerable adults may not find it easy to disclose their concerns, and certain groups will find
this more difficult for example, children from different racial groups may find it difficult to find people to tell,
There may be language barriers, or children or adults may not be able to communicate due to a disability.

The majority of referrals will be made by adults who have concerns about a child or a vulnerable adult as
identified by their behaviour or appearance,

It should not be assumed that abuse will be easy to identify as children and vulnerable adults can:
= Be bruised easily in everyday life while practicing, for example falling whilst practicing a routine;
* B moody and unpredictable, especially during adolescence;

= Experience changes in behaviour as a result of external situations.

Indicators of abuse could include:

# Linexplained injuries such as burns, brulses or cuts which are on areas of the child's or an adult’s body
which are not normally prone to injury through playing.

* [Rconsistent reasons fora physical injury

= The child or vulnerable adult disclosing a concern which suggests an abusive act

= Anather person, such as.a parent, coach or team mate, ralsing concerns about a child's or

SPORTS



vulnerable adult's wellbeing

« & child's inappropriate sexual awareness ar engaging in sexually explicit behaviour

« Fearing or displaying a lack of trust in adults

# An excessive fear of making mistakes

= Difficulties making friends, or being prevented from doing so or socialising

+ A sudden weight loss or gain, or variations in eating patterns that may kdentify an eating disorder,

4.38.  While the above list contains a number of indicatars this is not a complete list and there may be other signs
that are observed. Further, if a child or vulnerable adult is exhibiting any one of the above it should not be
considered proof that they are being abused, however if there are multiple signs being displayved there could
be cause for concern.

4.39. It is important to remember it is not your responsibility to determine if abuse has occurred.
Your responsibility is to report any concerns that you have,

Responding to Disclosure

4.40. Ifa child or adult indicates that they are being harmed, or information s received that gives rise to concern
that a child or adult is being harmed, the person receiving the infarmation should:
* Stay calm and ensure the child or adult is safe and feels safe;
# Listen carefully to what is being said, allowing the child or adult to continue at their own pace; reflect the
conversation back to the child or adult in their own words to ensure you have heard correctly.
» Explain that it is likely that the information will have to be shared with others = do not promise to keep
secrets;
» Do not ask any further questions other than *is there anything else you would like to tell me?”;
» Reassure the child or adult that they have done the right thing in sharing the information:
» Show and tell the child or adult that what he/she says is being taken seriously and recognise any difficulties
inherent in interpreting what they said;
* Tell the child or adult what will be done next and with whom the information will be shared:
¢ Record in writing what was said using the child or adult’'s wards as soon as possible. Record dates and
times; any names mentioned; to whom the information was given; information should be noted as given as
facts, hearsay or opinion; record should be signed and dated as a record.

4.41. i the child or adult indicates that they do not wish others to be informed about the allegations, carefully and
tactfully explain the reasons why it may be in their best interests that the matter is referred to an
appropriate person or department [5APS, social services, sports organisation’s safeguarding officer).

4.42. Receiving a disclosure places great responsibility on the person to whom the disclosure (5 made. If there i3
any uncertainty in what actions to be taken, consult with an appropriate person or organisation [SAPS, social
services, sports organkation’s safeguarding afficer)

443, Actions to awvoid:
* Dismissing the concern [irrespective of whether you believe what you are Being told or not, you should
always report the disclosure, untrue disclosures even when the person is
Enonymous are rarej;
= Panicking:
* Allowing shock or distaste to show;
* Probing for more information than & offered;
= Making promises that cannot be kept such as promising not to tell ampone;
* Speculating or making assumptions;
» Approaching the person who is the subject of the allegation or suspicion (this may put the child or adult at
risk or jeopardise a criminal investigation);
= Conduct a perscnal investigation of the case;
» Making negative comments about the accused person.

Created i collaboration with SportsVoice and South Alrican Gymnastics Federation SPORTS
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REPORTING CONCERNS

4.44,

4.45,

4.46.

4.47,

4.48,

4.49,

4,50,

1.581.

4.52.

4,53,

4.54,

Concerns may fall into two categories:

= Where harm is happening in the context of the Sgort Climbing :

* Where harm is happening towards someone connected with the sport of Spor Chmbing :
but is occurring at home or in & context outside of the sport,

Concerns could be with regard to a:
® Current Situation;
# Past (Historical) Situation,

Concerns might be about:

+ Maltreatment (Harassment or Sexual, Physical, Emotional Abuse or Neglect);
= Poor Practice;

+ Perceived Failure of an Organisation to Safeguard.

Anyone can report an incident of harassment or abuse, Mechanisms for receiving the

information are as follows:

* In writing using thesancE template form;

* By phone or email to a National, Club or Event  SANCF safeguarding Officer(s);
* In person to a Mational, Club or Event  SANCF Safeguarding Officer(s).

* Via an independent reparting authority such as SportsVoice.

Due to the need for confidentiality and to expedite safeguarding complaints in order to protect children and
adults from harassment, abuse or poor practice, the SANCF 's normal
communication lines fram Club to District to Provincial Member to SANCF are
set aside, A SANCE Club or Event Safeguarding Officer should repart
safeguarding concerns directhy to the saMcF ‘s National Safeguarding Officer (s].
This ensures that only those people that need to know to help protect a participant from harassment, abuse
of poor practice are informed of the concern and that the concern can be dealt with expeditbously,

In situations where the child or adult s considered to be in immediate danger it will be necassary to notify
the SAPS or sacial services.

In situations where there is no immediate danger vour duty of care is to refer the concerns to the most
appropriate person or organksation to take action. This maybe a SANCE National,
Club or Event Safeguarding Officer.

Reports of concern shaukd be recorded using the SANCE Safeguarding
Repart Farm.

The SANCF Club or Event Safeguarding Officer will take responsibility for
referring the complaint to:

= Local 5APS where a crime Is suspected of having taken place;

* Local social services where a child or adult s suspected of being at risk and requiring support and
protection;

* The Mation8AMNCF Safeguarding Officer(s).

Any complaints pursuant to this policy received by SANCF will be referred to the
SANCF National Safeguarding Officer(s] who is the first point of contact for

complaints and concerns under This procedure.

The SANCF National Safeguarding OFficer(s) will make an initial assessment of
the Complaint to determine the nature of the concern and whether the matter relates to a Participant under
CAMCE purisdiction,

Created in collaboration with Sportsoice and South African Gymnastics Federathon SPORTS
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4.55.

4. 56,

4.57.

4.58,

4,589,

a.60.

4.61.

4,62

4.63.

4.64.

4.65.

Iif the complaint is believed to be a criminal offence, theSANCF Safeguarding
Officer(s) will refer the matter to the Police and other relevant authorities and/or regulatory bodies without
delay.

In most cases, theSANCF will defay internal investigations until the outcome

of a criminal
proceading is known, Once a matter has been referred back from the police, the objective will be to
conclude any investigations in a timely manner.

The SANCF Mational Safeguarding Officer will take responsibility for referring
the complaint to:

» SAPS where a crime i5 suspected of having taken place;

» Social services where a child or adult is suspected of being at risk and requiring support and protection;
* Case Management Group where unacceptable behaviour or poor practice is suspected of

taking place in the context of sporting activity.

Where an investigation iz being conducted by SAPS or soclal services,

will anly take action in consultation with the statutory authorities. The SANCF has
the right to suspend a person against whom allegations have been made pending the outcome of an
investigation by the SAPS or social services or any resulting criminal proceedings.

SANCF may impose interim protective measures, incheding the suspension
of the participant where one or more of the following circumstances applies:
# The participant Is believed to present a significant risk to other participants;
* The reputation of the sport is at risk; and/for
* The participants ongoing presence may hinder investigations.

If the complaint is not considered to be a matter for the police, the

National Safeguarding Officer(s) should:

* Refer the complaint to another organisation if appropriate;

¢ Refar the matter to the SAMCF Cate Management Group;

The SANCF Case Management Group will consider the complaint and should
determine whether to:

= Proceed with an internal investigation;

* Resofve the matter informatly;

* Dismiss the complaint as unfounded or as insufficiently serious to require any action by

Where an internal investigation i reguired, tha SANCE Cace hanagement Group
shall instruct an independent investigator to carny out the investigation in accordance with these procedures
and to an appropriate timeline agreed by the Case Management Group.

Where relevant, the Investigator may request information from the police and any other
rielevant arganizations.

The investigator may require written or oral representations from relevant parties, taking
special care if interviewing vulnerable witnesses.

The investigator shall prepare a report and include all relevant evidence for consideration by
the SANCF Case Management group who may determine that:
* The matter is referred to an Independent Disciplinary Panel for conskderation:

= Further inwvastigations are instigated;

# A ritk assetsment is completed;

* Instructions, advice or guidance s provided 1o the relevant parties; andfor
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4.66.

4.67,

+ Mo further action is taken.

In a case of unacceptable behaviour or poor practice, where the SANCE Case
Management Group having considered the report of the Investigating officer|s) deem there is a case to
ANSWEr, SANCF will implement the disciplinary process. This process
consists of a disciplinary hearing and an appeals process. Disciplinary and appeals hearings shall be heard by
an independent panel appointed by SANCF or other appropriate body.

The SANCF safeguarding Officer(s] will assess whether any of the affected
parties require support and arrange for support 1o be provided where deemed appropriate.

Confidentiality

4.68.

4.69,

Confidentiality is impertant factor the reporting, recording and processing of safeguarding concerns. The
safeguarding concern should only be disclosed or discussed with those people within

SANCF , members and affiliated clubs that need to know in order to
manage the case and to safeguard the individual(s) from maltreatment.

Individuals receiving or having safeguarding concerns shoubd avoid attempting to conduct enquiries into the
concern, Dur duty of care is to report the concerns to the appropriate person and/or organisation. This may
be the 5APS, social services, ar an appropriate Safeguarding Officer(s).

‘Whistleblowing

4.70,

4.71

4.72.

Although incidents can be reported directly by the affected individual, the term “whistle blowing” is used to
describe a complaint relating to the conduct of an individual made by someone other than the affected
Person,

SAMCF recognises that some individuals may be fearful of the
consequences of making a

complaint under these procedures, particularly where the perpetrator is in a position of authority. In these
circumstances, where possible, the identity of the whistle blower will remain confidential,

Any person who makes a complaint in good faith must not be subject 1o reprisal or other adverse
consequences because of submitting a report. These protections shall not apply to a persen wha
intentionally makes a complaint that is false, vexatious, retaliatory or frivolous.
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Appendix 1: Guide to procedures if harassment, abuse or poor practice suspected.

Report Management
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Current Case - Harassment
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Appendix 2; General Code of Conduct

Everyone acting on behalf of the South African Spon Climbing Federation

[ SANCF I, its members and affiliated clubs is required to sign the
code of conduct below,

This acts as confirmation that:

= wou have read the Safeguarding Policy

* you agree to fulfil your duty of care to safeguard children and vulnerable adults to the best of your ability, and
» you agree to abide by the principles and behaviours as outlined in the Safeguarding Statement below.

Disciplinary action will be taken if the Safeguarding Statement is breached.
What is Your Duty of Care?

Anvone working with children or vulnerable adults has a legal and moral duty of care to do all they can to protect
them from harm. Specifically, this means:

# A duty to behave in a way that does not place children or vulnerable adults at risk of harm

= A duty to report all safeguarding concerns about specific children or vulnerable adults toSANCF

and ensure these concarns are addressed.

Safeguarding Statement
By signing this Safeguarding Statement you confirm that vou will abide by all the SANCF s
safeguarding expectations.
As a representative of SANCF , Lwill:
Ahsiays
L] Woark in a way that respects children’s rights and the rights of vulnerable adults, and places their best
interests above all other considerations
. Conduct myself with the highest professional standards in line with SANCF ‘s
misskon, values and
behaviours.
* Act on safeguarding concerns swiftly and pass information to the appropriate safeguarding
peraon s that action can be taken to reduce the risk of harm te children of vulnerable adults
- Treat everyone with equal respect, without discrimination, regardiess of their gender, culture,
ethnicity, age, religion, sexual orientation, or ability
- Work in a way that makes provision for children or vulnerable adults who require additional

support due to their own needs or circumstancoes in order for them to access the same level of
protection or opportunities that others may have

. Respect cultural and religious differences when engaging with children and their families and
vulnerable adults, and be sensitive to these in my interactions with them

- Maintain appropriate professional and personal boundaries at all times whenever | have direct
or indirect contact with children or vulnerable adulis, This includes online and digital contact

. Ensure that all data | obtain through my robe is handled with the highest regard for safety and

privacy, including collection, storage and sharing of information where appropriate. All personal
data and sensitive children's and vulnerable adult’s data will be stored in line with the protection
of personal information legislation,

- Ensure | have completed all safe recruitment checks that the SANCFE reguires of
me with integrity
and honesty.
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Share personal details with children or vulnerable adults including online or digital infarmation

= Spend time alone with children or vulnerable adults, where my actions cannot be accounted for

= |nitiate physical contact with a child or a vulnerable adult (including hugging, picking them wp)
except when spotting or providing manual support

= Engage in any physical abuse of a child or adult at risk (including hitting, slapping, shaking, throwing, pushing
or otherwise causing physical hanm)

= Engage in any sexual activity (contact or mon-contact] with a child or vulnerable adult [including indecent
BXpOsure, exposure 1o pornographic material, sexual teasing or innuendo, inappropriate touching including
penetrative or non-penetrative acts, or use of adult sex workers)

=  Engage in any form of financial or material exploitation (including stealing, fraud, misuse or misappropriation
of property, possessions or benefits) behaviour through or during my work with

= Perform tasks of a personal nature for a child or vulnerable aduli

= Endorse the participation of a child or vulnerable adult in abusive activities (e.g. bullying, hazing, neglect,
withholding medication, food or shelter, or ignoring medical, physical or emotional needs)

= Emotionally or psychologically abuse a child or vulnerable adult by acting in a way that shames or degrades
them [including threatening to hurt or abandon, humiliating, blaming, controlling, overprotecting, lsolating
or intimidating)

Mame:

Your rale:

Date:

Sign:

Please tick to Indicate you have read and will adhere to this Statement
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Appendix 3: Model SANCF Club Safeguarding Palicy

BSANCF Provincial, District & Club Safeguarding Policy

[Insert name of organisation] acknowledges the duty of care to safeguard and promote the welfare of children and
adults participating in  Sport Climbing and is committed to ensuring safeguarding practice reflects
statutory responsibilities and complies with best practice and the reguirements of the South African

Federation SAMCF .

[Insert name of organisation] subscribe 10 the SANGCF safeguarding Policy and Procedures
and endorse and adopt the Policy Statement contained in that document.

[Insert name of organisation] shall:

= promote and prioritise the safety and wellbeing of children and vulnerable adults;

= gnsure everyone understands their roles and responsibilities in respect of safeguarding and is provided with
appropriate leaming opportunities to recognise, identify and respond to signs of abuse, neglect and other
safeguarding concerns relating to children and adults;

= pnsure appropriate action is taken in the event of incidents/concerns of harassment, abuse or poor practice
and that support is provided to the individualfs who raise or disclose the concern;

= ensure that confidential, detailed and accurate records of all safeguarding concerns are maintained and
securely stored;

+ prevent the employment/deployment of unsuitable persons;

& ensure robust safeguarding arrangements and procedures are in operation.

[Insert name of organisation] acknowledges that some children and adults can be particularly vulnerable to
harassment, abuse or poor practice and we accept the responsibility to take reasonable and appropriate steps to
ensure their welfare.

This palicy applies to everyone attending [Insert name of organisation] whether in a paid or voluntary capacity, This
includes club members, thelr parents/guardians or carers, club coaches, officlals, helpers, madical personnel and
service providers,

The SANCF Safeguarding policy and procedures will be widely promoted and are
mandatory for everyone Invaled in [Insert name of organisation]. Failure to comply with the policy and procedures
will be addressed without delay and may ultimately result in dismissalfexclusion from the crganisation.

[Insert name of organisation] shall appoint a competent person to be the club’s safeguarding officer.
The club safeguarding officer shall be responsible for:

= promoting the safety and welfare of children and adults at the dub;

* promoting the importance of safeguarding kn the club;

= gnsuring that children are listened to and are involved in decision making:

* gnguring that everyone understands their roles and responsibilities in respect of safeguarding:

« responding to safeguarding and poor practice concerns;

* [iaising with SANCF and kocal Statutory Authorities;

= working with other organisations as required;

+ acting as the designated person for Safe Recruitment practice.
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Monitoring

The policy will be reviewed a yvear after development and then every three vears, or in the following
circumstances:

+ changes in legislation andfor any government guidance;

= a5 required by SANCF F

= as a result of any other significant change or event.

This policy was adopted by SANCE
On the

Signed:

Designation:
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Appendix 4; BANCF Safeguarding Incident Recording Form

If an incident or concern is immiediate and there is a risk of significant harm to a child or an adult that they are in
need of protection, then call your local SAPS and/or Social Services. Once the matter has been referred then
complete this form and submit to the South African Sport Climbing Federation,

This farm should be used by club or event officials to record the details of any concerns raised. A copy should be
sent to the Mational Safeguarding Officer(s) at the South African Sport Climbing Association,

All efforts must be made to keep the Iinformation confidential. The information should only be shared with
those that need to know if it is in the best interest of the child or vulnerable adult, The form should be
completed for all levels of concern, even where no immediate action may be necessary.

DETAILS OF PERSOMN COMPLETING THE FORM

Mame:

Club Name:

Faosition Held: (>afeguarding Officer/Coach, etc.)

Address:

Postcode: Contact Numbers:

Mame/details of person whe raised concern (if different from above):

DETAILS OF FERSON CONCERN 15 ATTRIBUTED TO
MName:

Position:

Club Name;

Relationship to alleged victim:

DETAILS OF ALLEGED VICTIM (if more than one, continue on a separate sheet)
Mame:

Club Name: Discipline

Date of Birth: Age at time of incident (5}

Parent/Carer details: (incl. name and address)

Postcode EmailfContact Number

Any identified special needs or disability?

DETAILS OF INCIDENT

Datels) of incident{s):

Description of the incident(s) {please include as much detall as possible. If a child or vulnerable adult
talked to you, write down the exact details of the conversation = remember not to lead them. Please
include any other information including location, number of incidents, any witness details etc. -
please continue on a separate sheet of paper if necessary)

Any actions taken?

Please indicate if you are in contact with any other bodies concerning this incident and include a
contact name, address and telephone number:

ChildrenfAdult Social Services

Mame of contact:

Mame of Organisation

Contact Number/s:

Email:

Action they are taking/details of advice:
South African Police Service [SAPFS)
Mame of contact:
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Contact Number/s:

Email:

Action they are taking/details of advice:
SAPS Caze Mumber if provided:

Any relevant additional information

Signed
Date
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Appendix 51 SANCF Safeguarding Key Role Descriptions

South African Spor Climbing Federation
Safeguarding
Key Role Descriptions
Club Safeguarding Officer
The role:
The person within a SANCF club with primary responsibility for managing and reporting

concerns about children & vulnerable adults and for putting into place procedures to safeguard children &
vulnerable adults In the club.

Duties and responsibilities:

» Work with others in the Sport Climbing club to ensure a safe and friendly environment for
all participants;

* Assistthe  Spon Chmbing club to fulfil its responsibilities to safeguard children & vulnerable
adults at clul bevel;

s Assist the Spon Cimbing club to implament its safeguarding plan at club bevel

* Act as the first point of contact for staff, volunteers, parents, athletes, children and young people to raise concerns
about a participant's welfare or where poor practice, or harassment, or abuse are identified;

= Act as the first point of contact with the SANCE 's Lead Safeguarding Officer(s);
¢ implement the  Spor Climbing chub's reparting and recording procedures;

* haintain contact details for local social wiorkers and SAPS;

* Promote the skating club’s best-practice guidance and/or code of conduct within the club;

* 5it an the skating club’s management committes;

* Epsure those persons within the skating club with regular contact with children or vulnerable adults are vp 1o date
in their vetting and have completed  SANCF safeguarding training;

# Ensure appropriate confidentiality 5 maintained;

= Promote anti-discriminatory practice.

Skills B abilities required:

+ An empathy for and person centred approach to working with children and vulnerable adults;
= Basic administration and computer skills;

+ Basic advice and support-provision skills;

= Communlcatbon skills, including use of social media;

= Ability to maintain reconds;

= Ability to provide information about local resources;

= Ability to promote the Sport Climbing club and SANCF ‘s policies,
procedures and resources,

Enowledge Required:

» Spor Chmbing club's role and responsibilities to safeguard the welfare of children and

vulnerable adults;

+ Boundaries of the role of club safeguarding officer;

+ Basic knowledge of the roles and responsibilities of statutory agencies [Depariment of Social Development, social
servlces providers, and the SAPS);

* Local arrangements for managing safeguarding children & vulnerable adults and reporting procedures;

* Poor practice, harassment and abuse — behaviour that is harmiful to children & vulnerable adults.

* Sport Climbing club and ganCF policies and procedures
relating to safeguarding children and vulnerable adults;
= Core values and principles underpinning practice;

* Awareness of equality issues and protecting children & vulnerable adults from harassment and abuse;
* Baslc knowledge of legislation, guldance and national frameworks for safeguarding and promoting the
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welfare of children and vulnerable adults;
* How adults groom children or vulnerable adults to harass, abuse or explait.
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Provincial or District Safeguarding Officer

The raole:

The person within a provincial er district assoclation of the SANMCF with prirmary
responsibility for managing and reporting concerns about children & vulnerable adults and for ensuring clubs and
events held in their province or district put into place procedures to safeguard children & vulnerable adults.

Duties and responsibilities

* Work with others in the province or district to ensure a safe and friendly environment for all participants;

* Assist  Spor Climbing club and events to fulfil their responsibility to safeguard children &
vulnerable adults

= Ensure all clubs and events in their province or district have in place a safeguarding policy and a safeguarding
officer;

s Act as the first point of contact for clubs or events staff, requiring advise on safeguarding policies and procedures;

» Assist the SANCF ‘s Lead Safeguarding Officer|s) to promote safeguarding in the
provinee or district;

* Promote the  Sport Climbing club’s best-practice guidance andfor code of conduct within the
club;

* 5it on the provincial or district management committee;
* Where they receive a complaint or concern regarding safeguarding report this to the
SANCF Mational Safeguarding Officer;
¢« Monitor the implementation of the SANCF safeguarding polickes and procedures at
provincial and district level;
* Ensure appropriate confidentiality is maintained;
* Promote anti-discriminatory
practice.
Skills and abilities:
= An empathy for and person centred approach to working with children and vulnerable adults;
* Basic administration and computer skilks;
= Basic advice and support-provision skills;
* Communication skills, including use of social media;

= Ability to maintain records;

= Ability to provide information about local, district, provincial and national resources;

« Ability to promote the SANCFE 's policies, procedures and resources.

Knowledge Required:

& Provincial ar District azzociation’s role and rezpancibilities 1o cafeguard the weltare of children and vulnerahla
adults;

* Boundaries of the role of provincial and district safeguarding officer;

* Basic knowledge of the roles and responsibilities of statutory agencies (Department of Social Development, social
services providers, and the SAPS);

* Provincial or district arrangements for managing safeguarding children & vulnerable adults and reporting

procedures;

* Ppor practice, harassment and abuse = behaviour that is harmful to children & vulnerable adults,

= BANCF policies and procedures relating to safeguarding children and vulnerable
adults;

= Core walues and principles underpinning practice;

* Awareness of equality issues and protecting children & vulnerable adults from harassment and abuse;

# Basic knowledge of legislation, guidance amd national frameworks for safeguarding and promoting the welfare of
children and vulnerable adults;

* How adults groom children or vulnerable adults to harass, abuse or exploit.

Created in collaboration with SportsVaice and Sauth African Gymnastics Federation SPORTS
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Lead Safeguarding Officer

The rale:

The designated person{s) within the SANCF with primary responsibility for managing
and reporting concerns about children & vulnerable adults and for putting into place procedures to safeguard
children & vulnerable adults in the gapcE , Including supporting club safeguarding
officers, where relevant.

Duties and responsibilities:

= Working with others within the SANCF to create a safe and friendly environment
for all who participate in the sport of ¥

# Play a lead role in developing and establishing the SANCE ‘s approach to safeguarding

children & vulnerable aduits considered a key role within the organisation;
* Manage concerns of poor practice, harassment or abuse that are reported to SANCF

including the records system;

= Manage referrals to social services and the SAPS;

# Central point of contact within SANCF on safeguarding for both internal or
external persons or organisations;

* Represent the SANCF at external meetings related to safeguarding;

» Coordinate the dissemination of the SANCF ‘s safeguarding policy, procedures and
resources throughout the organisation;

* Provide advice and support to club safeguarding officers and support SANCF clubs in
their recruitment, selection and training of club safeguarding officers;

+ Advise on the SANCF ‘s safeguarding training needs, development of its training strategy,

and provide training where appropriate;

+ Play a lead role in maintaining and reviewing the organisation’s implementation plan for safeguarding and
protecting children & vulnerable adults;

* Engure safeguarding standards are met and maintained;

* Keep own knowledge and skills up-to-date,

Skills B abilities required:

= An approach that is focused on the needs of children & vulnerable adults;

* Administration and systems (reconds) management skills;

# Ahility to promate and demonstrate anti-discriminatory practice;

* Advice and support-provision skills at all levels within the SANCF structure;
« Communication skills:

= Ability to develop and produce national level guidance and resource;

¢ Influencing skills;

» Ability to work with conflict and emotionally distressing matters;

Also recommended;
+ Ability to deliver core training through different levels within the organisation

Enowledge required:

+ Role and responsibilities of statutory agencies, including social services and 5AP5;

* Planning processes for dealing with enquiries and investigations related to safeguarding children & vulnerable
adults;

* Behaviour that is harmful to children & vulnerable adults, thresholds of poor practice in the sport and abusive

behaviour;

» SANCF ‘s robes and responsibilities

= Boundaries of the lead safeguarding officer robe;

= SAMCF ‘s palicy and procedures related to safeguarding children & vulnerable
adults;

= Core values and principles of working with children or vulnerable adukts:

¢ Equality issues and safeguarding;
* How abusers targetl and groom Sports organsations in order 1o abuse children ar vulnerable sdults;
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* Best practice in safeguarding;
» Legislation, government guidance and national framewaorks for safeguarding children & vulnerable adults;
= How adults groom children or vulnerable adults for abuse.

Case Management Group

The role:

The role of the Case Management Group is to support the SANCF Lead Safeguarding
Officer to manage complaints or reported concerns with regard to possible harassment, abuse of participants In
Sport Cimbing or exposure to poor practice,

Duties & responsibilities:

1 To ratify any actlons already taken by SamMCF Lead Safeguarding Officer.

Z To initially assess and agree immediaté response (Joes Lhere appear 1o De & case 1o answer).

3 To manage thezascF "s initial response to reported concerns about the welfare or
harassment,

abuse or exposure to poor practice of children or vulnerable adults,
This includes decikding whether to:
i. proceed with an internal investigation;
ii. resobve the matter informally;
iii. dismiss the complaint as unfounded or as insufficiently serious to require any
action by ’

4, To consider relevant evidence collated in respect of complaints in reports prepared by appointed
investigators and determine whather;
I. the matter is referred to an Independent Disciplinary Panel for consideration;
ii. further investigations are required;
iii. a risk assessment needs to be completed;
iv, instructions, advice or guidance should be provided to the relevant parties;
and/for no further action ks taken.

5. To consider the need for a temporaryfinterim suspension order,

B, To monitor the progress of cases and report to the SANCF management or
board on issues arising from cases and trends that require management action.

7. To identify/communicate learning from cases and make recommendations to the
SAMNCF management or board.,

Membership

rMembership of the Case Management Group i comprised of a relatively small number of individuals with identified
and relevant skills, knowledge experience and/or status within the erganication. The group chould include individuals
with a legal background, safeguarding expertise and an understanding of the sport.

tembers of the Case Management Group will be appointed by the Senior Officer with overall responsibility for

Safeguarding and Equity within the SANCF with advice from the
SAMNCF Lead Safeguarding Officer.
Skills and abilities:

It Is essential that the collective experience of the Case Management Group includes:

+ pperational experience and knowledge of multi-agency safeguarding;

* detailed knowledge of the legislation and guidance relating to safeguarding issues;

+ gxcellent communication and inter-personal skills, and to be able to relate to professionals within the statutory
agencies and to members and officials of a SANCF club;

# an understanding of anti-discriminatory practice,

Case Management

When a safeguarding complaint or concern anses three members of the Case Management Group will form a panel

to consider the case,
The panel will be chaired by someone with a legal background and will include two other member of the
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Case Management Group.
All safeguarding matters must be regarded as highly confidential and not for disclosure outside of the Case

Management Group unless so agreed.

Members of the Case Management Group have an overriding obligation te protect children or adults with mental
disability at risk of harm and may therefore share information as appropriate with third parties.

Should any member of the Case Management Group discover they are connected, or have an interest in, any referral
case which would disgqualify them from participating in any matters relating to that particular case, they must recuse

themsehres from the panel,

The Case Management Group will operate independently of the sancFE ‘s Management
Board.

The Case Management Group may meet in person or by way of telephone/video conferencing if necessary,
Case management principles:

1. Any issue arises in relation to the protection, safeguarding or welfare of children or vulnerable adults
shall be the paramount consideration.

2. Any investigation or inguiry is to proceed upon the basis that the primary consideration will be a
determination of the risk posed to children and or vulnerable adults.

3. Linless the determination finds no, or an insignificant, risk, effective steps must be taken to manage or
reduce the risk.

4. Individuals about whom there are concerns should be treated fairly and honestly and should be provided
with support throughout the process.

5. Any investigation must be sensitive to the welfare of the children and vulnerable adults during its
processes and, at all times, hold central the need to keep the interests of children and vulnerable adults
a5 paramount,

. Where issues other than risk to children and vulnerable adults are under considaration in any

investigation such issues must remain subordinate to the requirement to determine the risk posed to
children and vulneraible adults.

) The assessment of risk involves consideration of the actual or potential harm that an Individual may pose
to children or vulnerable adults in .
8 The assessment of risk does not involve making a finding based upon either the criminal or civil

standards of proof (i.e. certainty or "the balance of probabilities™). The assessment requires a defensible
decision that a risk does or does not exist and, where it does, a determination of the extent of such risk.
- Save in exceptional cases, the assessment will not reguire the production of a formal risk assessment
repart,
10. The steps taken to address any perceived risk to children or vulnerable adults must have regard to the
nature and extent of the risk as well as to any particular and relevant aspects of

SAMCF and, in the light of this, must seek to ensure that such steps will be
effective.
i1 In cases where the percetved risk is low, and no crminal or disciplinary charge could be made out, it may

be nonetheless necessary to Impose stringent restrictions on an individual or remove hisfher ability to
participate in the sport of .
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Independent Investigation Officer

The rode:
To conduct an investigation gathering and assessing available evidence and information following a decision made
by the SANCF ‘s Case Management Panel that an investigation is required as part of its

safeguarding case management process,

Enowledge:

How to gather evidence and information to assist in establishing the facts alleged;

Howr to kdentify witnesses and interview them in order to obtain facts, information and professional opinion
pertaining to the case;

Best practice in interviewing witnesses (particularly children or vulnerable adults) and taking and recording
statements;

A clear understanding of the need to ensure that all material (e.g. information, records, identity of potential
witnesses) is collected and rekained;

An understanding of what information/evidence an investigator can obtain;

Factors that might impact upon the investigation and the impact these might have (e.g. vulnerability of
witnesses, language, culture etc.);

The support available for witnesses and for the person/s accused;

Familiarity with the preparation of an investigation report following the conclusion of the investigation;
Knowledge of how statutory investigations are conducted and how sports investigations may link in with
these;

Familiarity with sports organisations disciplinary processes and the purpose of written standards of expected
performance and conduct;

Skills: Clarity about the parameters/limits of investigation

-

L

Ability to plan an investigation within appropriate timescales;

Ability to assess and analyse a variety of evidence both written and in other forms;
Ability to work independently but within the context of organisational expectation;
Ability to record decisions and the reasons behind them;

Ability to work alongside other professionals including the police and social workers;
Ability to give evidence to disciplinary proceedings and appeals;

Ability to signpost support for victims/witnesses if a need is identified in conjunction
with SAMCF :

Ability to recognise that an investigation may need to be referred on to the police,
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Appendix 6: SANCF Safeguarding Risk Assessment
South African Spart Climbing Federation
Safeguarding Risk Assessment
Potential risk of | Likelihood of harm Steps to - Responsibility Further action
harm QCoUrring = mitigate
(harassment, Low/Medium/High | identified risk.
abuse or poor
practice) to
child or
vulnerable
adult.
Club & Coaching
| Practice
Lack of coaching | MED = All * Review
qualifications. cr e ANGE | annually .
PrOgress in
Coaches Affiliated Clubs, | implementing
to be vetted in the Safie
line with Recruitment
Safe Policy.
racrultment = Review
Policy. annually
= Clubs to coach education
confirm needs,
qualifications of
coaches.
Supervision LOW = Implement » Review
issues SANCF annually or
i following a
CalCRuAaraing Affiliated Clubs. | significant
Policy Coaches, event.
[Supervision).
Unauthorised MED = Implement = Review
photography & Photography SANCF annually or
recording and Use of = following a
activities Images Affiliated Clubs, | significant
guidelinas Coaches. event,
contained in
S ANCF
safeguarding
S — | — Policy. -
Behavioural MED « Apphy | = Review
Issues SANCF annually or
i : following a
Code of Affiliated Clubs. | significant
Conduct. Coaches, avent,
= Ensure all
persons
e - . with regular
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Contact with children and vulnerable adults receive SANCF Safeguarding
Training.
= Apply Complaints & Disciplinary procedures
Lack of gender MED * Address through Coach * Review
balance amangst education policy & SANCF , annually or
coaches. Programme. Affiliated Clubs, following a
= Implement guidelines an Coaches. slgnificant
Superision in event.
SANCF
L ) P—
No guidance for HIGH = Implement guidelines in SANCE = Raview
travelling and SANCF annually or
away trips. i Affdliated Clubs, following a
Safeguarding Policy. Coaches. Cheperines; significant
* Develop a SafeTravelf Away | Officials. Judges event.
Trip Guide.
= Appoint a safeguarding
officer for all travel/away trips.
= Ensure chaperones have
received Safeguarding
 Training.
Lack of MED * SANCE SANCF = Review
adherence to annually or
procedures in audit clubs with regard to Affillated Clubs. following a
Safeguarding Club Safeguarding Policies & Coaches. significant
policy (i.e. pood Appolntment of Safeguarding event,
coaching practice, Officers.
photography, = SAMCF
travel, et totrain & suppor Cub
Safeguarding Offlcers to
implement safeguarding best
practice in clubs & at events,
= Ensure all complaints are
responded to & where
necessary disciplinary
| R — _procedures are followed.
| Reporting Concerns |
Lack of HIGH = Information on "
knowledge of reporting concerns SANCE . EANCE
organisational to be published on Affiliated Clubs,
and SAMCF Event Organisers,
statutory B Club websies and to
reporting easily accessed. Board to
procedures, = All persans in receive
SANCE progress at
with regular contact with PHIEAY
meetings,
children or vulnerable adults & B
to receive safeguarding reporting
training. ormoedures
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annually or

following a

significant

o I avent. 1
|
E-Implalnts it MED JSANCE SANCE & H:=-.-I=;-u
ing - complaints
dealt with & Fhfh Safeguarding received and
Policies & Procedures |
serioushy, signad of at Board or | Affiliated Clubs. procedures
equivalent level, | Safeguarding Officers. | annually.
 Appolntment of v Investigate
any
and Club complaint
Cafeguarding Officars. that
= All complaints to CONCEIMS
be reported to raised
ware not
and recorded. properly
I dealt with.
-
sl L e wor |
appointed. FPRTR L. Affiliated Clubs. appointment
Safeguarding Officer of Club
details as part of annual "
registration Eﬂa;:::.:_mmg
PIOORES. * Ensure all
= Clubs to publish name and Safeguarding
contact details of their Officers can
Safeguarding Officer to their access
members. training
, annually.
| Concerns of MED = Ensure all children SANCE o MCE

harassment, & vulnerable adults

abuse or poor in affiliated clubs are aware | Affiliated Clubs,

practice not of their rights, acceptable Safeguarding Officers.

reported. versus unacceptable ta
behaviour & how investigate
to report concerns, any reported
= Clubs to failures in
communicale reporting
safeguarding
information to all
members, harassment, abuse
or poor practice &
make recommendations
for improvement.
# Clubs to communicate
annually with club members
on safeguarding matters

Disciplinary Process

Lack of awareness Low . i L;'N

of the disciplinary SANCF ISANCF [SANCF

P, & Clubs to - | I provioe

Affiliated Clubs. ongoing
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gnsure members are Safeguarding information and
aware of Officers. support to clubs on
SANCE safeguarding
' “Sateguardmg Poty & matters.
Procedures including
the Code of Conduct &
Disciplinary
procedures.
SANCF
to provide
regular training for
Club Safeguarding
| Officers,
Facilities
Unauthorised HIGH = Follow guidelines in = Feview
access to areas the SANCF safeguarding
designated for policy and
children or gk Affiliated Clubs. procedures
vulnerable adults Sateguarding Event Organisers. | annually or after a
only. Paolicy & Procedures, significant event
Create &
communicate club
specific guidelines
for restricted areas,
* Create &
communicate
event specific
guidelines for
restricted areas.
Photography, MED = Follow guidelines in = Review
filming or | the SANCF safeguarding
recarding in |sance . policy and
prohibited | Affiliated Clubs. procedures
Areas, Safeguarding Policy & | Event Organisers. annually or after a
Procedures, significant event,
= Create &
communicate club
specific guidelines
for photography,
filming & recording,
= Create &
commun:icate event
specific guidelines for
photography, filming
— & recording. i - z
Missing or found LOW * Follow guidelines in | Affiliated Clubs = Review
child on site. the Event Organisers safeguarding
SANCE policy and
procedures
Safeguarding annually or after a
Folicy & Procedures, significant event.
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= Create club specific
guidelines for such
incidents including
clear lost child
protocols

charity on who is the
lead in case of a lost
child.

= Create event
specific guidelines
for such incidents
including clear bost
child protocols
clarity on wha is the
lead in case of a lost or
fownd child.

Children sharing
facilities with
adults e.g.
dressing roam,
showers

i =

= Follow guidelines in
the
SANCF

Affiliated Clubs
Event Organisers

Saltguarding
Policy & Procedures.
= Create club specific
guidelines for use of
changing facilities,
= Create event/ venue
specific guidelines for
use of changing
facilities,

s Rewbew
safeguarding
policy and
procedures
annually or after a
significant event.

Recruitment

Recruitment of
inappropriate
people inta roles in
the sport.

Sexual Offences
Register's capacity
to respond (o
requests for checks

= All potential and
existing employees
istaff and volunteers)
must complete the
SAMCF

safeguarding self
declaration form, must
submit a police
clearance certificate
and must provide the
mames of beo referess
who must provide a
reference using the

[BANCF

SANCF

Affiliated Clubs

]
employee reference
form

* Review Safe
Recrultment policy
annualky in
particular the
Registrar of the

| Lack of clarity on
roles

» Ensure all persons

with a responsibility

for safeguarding in
SANCF

SANCF

Affiliated Clubs.

i clear about their
roles including Board/

Safeguarding
Officers

Committee Members, |
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Club Dweners,

Safeguarding Officers.
Ungqualified or HIGH » Require all persons Rewview Annually.
untrained with regular contact | SANCF
people in role. with children or
vulnerable adults Affiliated Clubs.
to undertake
BANCF
[ Safeguarding 1raining.
= Raguire all coaches
working in
SANCF
To hiold a recognised
coaching
gualification.
Communication
and Use of Social
Media
Lack of awarenass HIGH ¢ flake Safeguarding SANCE Review Annually,
of ‘risk of harm’ Policies & Code of
with members and Conduct easily &
visitors. - accessible, Affiliated Clubs.
v Display notices at
clubs in respect of
safeguarding matters.
* Provide training
and infermation to
club members and
parents/carers on
safeguarding matters.
No communication | HIGH = Make Safeguarding Review Annually.
of Child Policies & Code of SANCF
Safeguarding Conduct easily :
Statement or Code accessible. Affiliated Clubs.
of Behaviour to = Display notices at
members or clubs in respect of
visitors. safeguarding matters.
Unauthorised HIGH * Implement Review Annually,
photography & ANCE
x SAMNCF
recording of il
activities guidelines at all Affiliated Clubs.
venues where Event Organisers.
BANCF
acthvity takes place.
» Display notices
regarding
photography and
recording of activities
at clubs,
Inappropriate usa HIGH . Rewview Anmnually.
of social media and BARCE: SANCF
commiunications by deveElop gudennes for
under 18's children on the Affiliated Clubs.
Created in collaboration with SportsVoice and South Alrican Gymnpadtics Fadaraton sFuHm

Tha work b3 lopraed ynder § Crestive Cornmems AV inn- Menl rrervses 8 o Des feal v 8 O Ia s natkona| Loemas




safe ute af social
media.

s Affiliated clubs to
provide information
and training to
members on safe use
of social media,

vulnerable adukts

to sign code of
conduct or make It a
condition of
membership.

SAMCF

& Affiliated
clubs to follow
complaints and
disciplinary
procedures in

General Risk of
Harassment,
Abuse or Poor
Practice
Harassment, Abuse | HIGH » Ensure all persons Review annually or
o working with children [SANCF after o significant
Poor Practice not or vulnerable adults | event.
beeing FECEvE Affiliated Clubs.
recognised, SANCF Safeguarding I
careguarang | Officers.
Training.
Harm caused by HIGH = Implement Review annually or
Child, SANCF AR after a significant
Coach, YValunteer, Sateguarding policy ' Event.
Official, Office and Proceduras. Affiliated Clubs.
Haolder, » Ensure all Affiliated | Safeguarding
Parent/Care Clubs have a Officers.
Giver/Member of Safeguarding Policy.
Public to a child or = Make
vulnerable [BANCF
adult
Trainkng widely
available & ensure all
person with regular
contact with children
& vulnerable adults
undertake training.
General MED = Publish | = Review Code of
behavioural SANCF SANCF | Conduct, Reporting
(LTS Code of Conduct & and Disciplinary
Disciplinary Affiliated Clubs. procedures
Procedures, Safeguarding | annually or
= Require persons Officers. fallowing a
with regular contact significant ewvant.
with children &
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respects of any
concerns raised
regarding conduct.

Explanation of terms used;

+ Potential risk of harm [harassment, abuse or poor practice} to child or vulnerable adult — these are identified
risks of harm to children and vulnerable adults whilst accessing Spon Climbing activities at a
Club/District/Provinclal/National Level.

+ Likelihood of harm happening = the likelihood of the risk occurring at a Club/District/Provincial/Natienal Level
measured by as Low, Medium or High,

 Steps to mitigate identified risk. - indication of the policy, procedures or actions required to alleviate the risk.
* Responsibility = indication of where the responsibility for alleviating the risk lies.

# Further action - indicates further action that might be necessary to alleviate any risk on an ongoing basis.

This Risk Assessment document has been discussed and completed by the South African Spon Climbing
Federation on

Signed; signed:
Mame: Namea:
Role: Chairman/Chief Executive Officer Role: safeguarding Officer
Date:
Date:
Created in collabaration with SpartaVaice and Sowth African Gymnastics Federation SPORTS
T
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